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In April 2016 the Charities Aid Foundation (CAF) raised  
£20 million through a Retail Charity Bond to allow us to 
both improve and enhance the many services that we 
offer to thousands of charities in the UK and across the 
world. These funds also continue to ensure we help our 
donors – both individual and corporate – to achieve the 
impact that they seek with their generosity. 

The Bond (5% due 2026) has also helped CAF to be 
well- positioned to respond with speed and agility to the 
Covid-19 crisis, which has had a protracted global effect 
on society, including charities and their recipients. As we 
all began to consider a life after the pandemic, the crisis 
in Ukraine has captured global attention and people 
have responded with a deep desire to help refugees and 
support the charities delivering aid on the front lines. 

We have been able to facilitate unprecedented levels 
of giving as we worked with partners across industry 
and government, individual philanthropists and other 
foundations to ensure vital funding continues to reach 
charities during uncertain times. 

2020-21 was a record year for our organisation as we 
distributed £958m to charities in more than 100 countries. 
The causes helped with these funds represent a range 
as diverse as society itself, including the arts, health, 
education, medical research and poverty relief.  
Donations received by CAF grew, as donors reacted with 
generosity, increasing by £300m last year to £1,027m.

As CAF staff began to adjust to a ‘new normal’ and hybrid 
working, we continued to respond to the changing 
landscape in charitable giving and to develop our services 
in support of both donors and charities. Through our 
sector-leading research programme, we continue to bring 
independent, verified analysis of giving trends in the UK 
and around the world to the public realm, to inform the 
work of colleagues and to bring our expert voice to bear  
in influencing government and policymakers. 

CAF’s work in helping to ensure the safe and effective 
movement of donor funds to charitable organisations 
across the world delivers on what we strive to be all 
about – which is to play our part in providing a fair and 
sustainable future for all.
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Trusted partners
CAF’s grantmaking has been a standout element of our work. 

The £40 million CAF Resilience Fund is a unique programme, in 
partnership with the UK insurance and long-term savings industry 
and the Community Match Challenge from the Department for 
Digital, Culture, Media and Sport (DCMS). 

This partnership sets a standard for what can be achieved. 
CAF has been able to use its unique expertise to harness the 
industry’s determination to support communities effectively, 
and the desire of Government to turn to a trusted partner to 
help deliver taxpayer-funded support to the charities that were 
on the frontlines helping the people coping with the ravages of 
the pandemic.

The CAF Resilience Fund is focused on those communities 
hardest hit by the Covid-19 pandemic. The first phase distributed 
emergency funding to help organisations survive and deliver 
rapid relief from the impact of the pandemic. A total of £19.2m 
was paid to 645 organisations, with a median grant of £24k. 

The second phase is underway, providing grants to enable 
organisations to adapt and thrive; to continue to deliver the 
services that support the needs of beneficiaries whilst also 
building organisational resilience. The grants are focused on 
three cause areas disproportionately affected by Covid-19.  
More than a hundred organisations have, or will receive grants  
as part of the programme, providing services which:

• Support people living with disability.

• Work with Black, Asian and minority ethnic communities.

• Encourage Young adult (16-35 years) reskilling.

MINISTER FOR SPORT, TOURISM, CIVIL SOCIETY 
AND YOUTH, NIGEL HUDDLESTON SAID: 

“The Government is committed to 
supporting communities who have  
been hit hardest by the pandemic.

I’m grateful to the Charities Aid 
Foundation for their fantastic work 
distributing Community Match Challenge 
funding and supporting organisations 
carrying out critical work.

I look forward to seeing how the second 
round of the CAF Resilience Fund helps 
build a strong future for these 
important organisations.”
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Banking with purpose
Wholly-owned by CAF with any surplus profit gifted back to  
Charities Aid Foundation, the Bank is key to what CAF is able to 
achieve for UK-based charities. Transforming our banking service 
for a seamless customer journey online, on mobile and over the 
telephone is underway in earnest.

CAF Bank served 14,000 customers, managing deposits worth 
£1.40bn in the last financial year. CAF Bank lending balances to 
charitable organisations continued to grow, with £164.7m  
committed loans and advances to its customers. 

Social investments for a 
changing world 
CAF’s pioneering social investments arm, Venturesome, continues 
to offer true impact for both charities and donors. In the past year, 
Venturesome introduced new blended financing opportunities for 
social enterprises to help them survive the pandemic and adapt  
their work. 

Last year, Venturesome made £3.1m worth of social investments to  
27 organisations, supporting a huge range of impact-focused social 
enterprises and charities. 

CAF international 
CAF’s international focus is on facilitating giving across borders to 
carefully validated charities and charitable projects, with a particular 
focus on giving from the three countries where CAF Group operates: 
The United Kingdom, America and Canada.

We work with individuals, non-profits and companies across the 
world, supported by our international network of partners. 

During the pandemic, the CAF international network of partners  
once again proved invaluable in coming together to offer a unique 
alliance of like-minded, independent organisations with shared 
values at its core. Our work with international partners this past  
year has included our active support for the WHO Foundation 
Solidarity Response Fund and the Disasters Emergency Committee 
(DEC) Appeals. 

We have enabled more funds to flow to charities through our 
Transnational Giving Europe (TGE) partners, demonstrating the 
vital role that validated, reliable crossborder giving partners play in 
supporting not-for-profits across the globe.

The CAF Group also partner with a growing number of independent 
philanthropic organisations across the world. These partners help 
CAF to facilitate cross-border giving and onward grantmaking of the 
highest regulatory standard. We also work with partners to tackle a 
range of issues impacting the sector in their territories.
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Future Strategy
Under the leadership of Chief Executive, Neil Heslop OBE, and with the 
tailwinds of record donations made through our organisation in the face of  
a global pandemic, we have embarked on the creation of a strengthened 
long-term strategic vision with a refreshed business plan as we navigate 
a post-Covid reality. CAF’s agreed four-year strategy, Together Building 
Opportunity, includes plans for significant investment in technology to enable 
CAF to create a global digital platform for giving that will increase the delivery 
of funds to charities across borders more quickly and at lower cost, whilst 
increasing fee income.

We will continue to build upon the generosity seen during the pandemic 
and aim to grow the total sums we are able to grant out to charities. We are 
equally determined to deliver smoother cross-border giving capabilities for 
our donors, sending money safely to charities around the world. 

By placing charities, donors and policymakers at the heart of everything 
we do, CAF aims to provide the global connections, infrastructure and vital 
resources to power social progress.
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IMPACT STORY:  
Johnson Matthey:  
aligning strategy with purpose

The creation and delivery of Johnson Matthey’s Science and Me global 
community impact programme is one way in which we help them deliver 
impact in line with their vision for a cleaner and healthier world.

As a leader in sustainable technologies, Johnson Matthey recognised  
that their contribution to society should not be limited to their scientific 
capabilities or the impact of their products. They wanted to extend their 
impact by investing more strategically in their communities and looked to  
CAF to make this happen.

Our support 
Our corporate team worked to identify a core objective: ‘to improve quality 
science education for all’. Our research into the social needs around access 
and quality of science education identified several barriers, which informed 
the focus areas for achieving their goal through the programme.

We helped Johnson Matthey design the global flagship programme, Science 
and Me, using a £1 million fund. This gives their sites access to funds to run 
science education projects in their communities with local partners through 
a grant scheme. And because science inclusion is at the heart of Science and 
Me, the programme is aimed at empowering diverse learners to positively 
identify with science and science careers.  

CAF’s support continued via practical guidance for Johnson Matthey’s local 
sites, such as identifying prospective partners and establishing relationships 
with them, guidance in how to identify suitable charity partners, measuring 
and reviewing the effectiveness of projects, and delivering grantmaking 
support.

The impact
With our help, Johnson Matthey launched its Science and Me grantmaking 
programme in April 2021. With an initial annual budget of £500,000, the 
grantmaking programme offers grants ranging from £250 to £20,000 to global 
organisations that work to improve access to quality science education.

Johnson Matthey has committed to investing at least £1 million every year in 
community engagement and fund Science and Me across hundreds of sites 
around the world.

Their global volunteering programme entitles employees two paid 
volunteering days a year, aiming to achieve 6,000 days of corporate 
volunteering a year by 2030. Their match funding programme also doubles 
the money that staff raise for charity up to £1,000 a year per employee.

Despite the pandemic, Johnson Matthey ran its first set of projects online in 
2020. They also provided mentoring and skills talks for young people around 
the world. Throughout the year, over 200 employees took part in their online 
activities and they reached more than 1,500 students. 

Johnson Matthey’s Virtual Work Experience Week won them Best Online 
External Event Award at the 2020 Covid Comms Awards. During the week, 
more than 100 UK students worked online, completing activities set and run 
by more than 45 employees, including their Chief Executive.

Still in its early stages, the grant programme is yet to realise its long-term 
impact, but will aim to see £500,000 in its first year alone being put towards 
key community projects improving access to science education. So far ten 
grants have been awarded, with several more in the decision stage.

“ CAF is helping Johnson Matthey inspire the next generation of  
diverse scientists, engineers and technologists through Science and Me. 
We learned from CAF’s research that there are common issues across 
geographical borders, but each country has their own unique problems 
to overcome. The structure of our grant scheme empowers employees 
to address the science education needs in their communities with local 
partners, all within the programme’s common set of impact areas and 
reporting metrics. This approach, we believe, is the right way to create 
lasting change and build strong community links.” 
 
Anna Newsum,  
Community Investment Officer, Johnson Matthey
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IMPACT STORY:  
YMCA Milton Keynes:  
building a brighter future

Finance from CAF Bank helped YMCA Milton Keynes (YMCA MK) to develop  
a state-of-the-art campus building, offering a safe place to live and support  
for young people.

Since opening its doors in 1981, YMCA MK has provided emergency 
accommodation and supported housing for more than 10,000 local people 
aged 18-35. The charity is the only provider of supported housing dedicated  
to the needs of young adults in Milton Keynes.

Before the opening of its new campus, the organisation operated from a 
property that was difficult to manage and ill-suited to the needs of residents. 
Following a surveyor’s review of the options, YMCA MK decided that a 
redevelopment was the most cost-effective route to deliver its future vision  
– to create a modern facility offering high-quality, affordable homes for 
 young people. 

Our support 
Selling surplus land assets helped YMCA MK to fund 50% of the construction 
costs. Grant funding from Homes England and the local authority, the 
charity’s fundraising appeal and a £4.4 million loan from CAF Bank raised the 
remaining funds required to complete the build and furnish the campus.

Following a market review and tender, YMCA MK selected CAF Bank as its 
preferred lender, citing our competitive terms, buy-in to the project vision and 
positive feedback from other YMCAs. 

“CAF Bank were extremely helpful and keen to make our project work. They 
stepped in and saved the day when another commercial lender let us down 
and their rates were the best when we completed a full market comparison 
exercise through a broker.”

The impact
After years of planning and hard work, the new state-of-the-art campus is 
now home to up to 242 young adults, living in three stages of accommodation 
designed to meet different needs. Residents include young people who 
are homeless, those with complex needs and others seeking affordable 
accommodation.

Social enterprises operating on site offer opportunities for residents to 
gain work experience, build confidence and develop new skills, as well as 
generating income for the charity.

YMCA MK aims to offer far more than a safe place to live for young people.  
Its team wants to help residents make a step change in their lives, to aim high 
and face the future with confidence.

During 2020-21, YMCA MK supported 300 young people living in its campus 
and move-on accommodation. 45 residents completed its Independent Living 
Skills Programme, gaining practical day-to-day living skills, and 40 young 
people were supported into sustained employment.

“Had I not moved into the YMCA I honestly couldn’t say where I’d be now,” 
explains Stephen, one of the residents. “The support I’ve received while living 
here has put me in a better position and I’m more myself now than I’ve ever 
been. I’m a lot more focused on working and I enjoy going out to work every 
day. All in all, I’m much, much happier.”

Simon echoes the difference the campus is making, “We’ve created an 
aspirational environment, attracting high calibre staff and residents who  
are really pleased to be here – among them trainee doctors, dance academy 
students and an opera singer.”

TThe YMCA MK team’s commitment to making the campus the best it  
could possibly be is clearly not only stamped into the fabric of the building, 
but supporting the residents’ future ambitions too.

“ Ever since we took out the loan, CAF Bank have been interested 
in the project’s progress and understanding of the challenges we 
faced occupying the new facility and dealing with the pandemic. 
We would thoroughly recommend CAF Bank to anyone.” 
 
Simon Green,  
Chief Executive, YMCA Milton Keynes
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IMPACT STORY:  
North East Young Dads and Lads:  
finding corporate partners

Our Charity Advisory service helped create and deliver a corporate 
engagement strategy to diversify income and build resilience for North East 
Young Dads and Lads Project (NEYDL), a charity that supports young men 
under the age of 25.

Born out of an awareness of a distinct lack of support for young fathers locally 
and nationally, the charity focuses on supporting young men who are out 
of education and employment with their self-confidence, employability and 
parenting skills, providing peer support, and advocating and campaigning on 
their behalf.

Following initial rapid growth, NEYDL was looking to diversify its income to 
support the expansion of its services and increase its long-term financial 
sustainability. NEYDL was keen to understand how it could develop 
relationships with businesses as part of a cohesive corporate strategy. 

Our support
To help inform the best direction for a corporate engagement strategy, 
we worked with the charity’s leadership to truly understand what other 
governance and resources might be needed, including the capacity and skills 
of their teams and trustees.

Any knowledge or skills gaps identified helped pave the way for a clear set of 
recommendations, a benchmarking report and list of prospective corporate 
partners they could approach.

The impact
With our help, NEYDL was able to develop a clear strategy for engaging 
corporates, better understand the funding environment and confidently 
articulate its ‘offer’ to its target audience.

Six months later, the charity has developed its new funding stream. It has:

• Secured £50,000 of core funding from a corporate foundation to 
implement the corporate strategy developed with CAF

• Received four major gift donations from a baby care product retailer, 
with the opportunity to expand on the relationship by engaging with  
local employees

• Followed up on an introduction from CAF to secure a corporate grant, 
which has been matched by three organisations to double the size of  
the grant

• Partnered with one of the region’s top law firms to support a new  
digital e-learning platform, DigiDAD, featuring content such as  
navigating court proceedings

In addition to its relationships with corporates, North East Young Dads and 
Lads has:

• Started working with an organisation to develop a business prospectus, 
based on the learnings provided by CAF

• Recruited a new board member with a business background to provide 
expertise and act as a critical friend in engaging businesses, one of our 
key recommendations

• Plans to recruit a business development manager to invest their time  
and expertise in developing relationships with corporates

Continued overleaf
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With a more diverse income mix in place, the charity has strengthened its 
organisational resiliency. It has:

• Increased its corporate fundraising income from zero to 11% of total 
income, including gift in-kind donations

• More than doubled its reach among young men with the launch of their 
digital platform

• Started planning to expand its geographical reach into other deprived 
areas in the North East

“ With consultancies you’re never quite sure you’ll get what you 
need and as a really small charity, it’s important that our time 
and money goes as far as it can. But with the wealth of expertise 
that Charities Aid Foundation has, we knew we were in safe 
hands.  
 
“Our Advisory Manager was really encouraging and put a lot of 
time and research into us. She asked those difficult questions 
and provided that CAF knowledge bank so we could understand 
how we compare to other charities of our size, where we should 
or could be, and gave us some clear goals to work towards. It’s a 
really important piece of work for us; it gives us something 
meaningful to reflect on and implement and the confidence to 
look at what we could do differently.” 
 
Kevin Stoodley,  
Founder and CEO of North East Young Dads and Lads
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IMPACT STORY:  
Dentaid:  
emergency dental care to those in need

A grant of £36,288 via the CAF Resilience Fund is helping charity Dentaid 
provide dental care to homeless and vulnerable people.

Dentaid provides free dental care through their mobile dental units, which 
visit homeless shelters, day centres and soup kitchens to provide emergency 
treatment for people who find it difficult to access dental care. 

Poor oral health can have a huge impact on quality of life including lack of 
self-confidence, sleep interruption, inability to chew food, speech difficulties, 
depression and anxiety. Gum disease may also increase risk of other health 
complications including stroke, diabetes and heart disease.

Many homeless and vulnerable people are not registered with a dentist and 
live with long-term pain and infections. Sadly, 70% of homeless people have 
dental problems and 15% have tried to extract their own teeth.

Our support
The first phase of the CAF Resilience Fund was focused on the communities 
hit hardest by the Covid-19 pandemic. It distributed emergency funding to 
help organisations survive and deliver rapid relief from the impact of the 
pandemic.

Through this fund, we provided a grant of £36,288 to Dentaid to continue 
providing their vital services.

The impact
From the CAF Resilience grant, Dentaid has been able to treat over 200 
individuals who would otherwise not have access to dental treatment.

The charity has also been able to set up pilot clinics in new locations, as well 
as continue their regular services.

Dentaid aims to reduce the demand on local NHS services, which are already 
under intense pressure. Without vital oral health treatment, many homeless 
people end up in hospital or A&E.

Indirectly, thousands of people will benefit from Dentaid’s incredible 
work. Their general health will directly benefit, which will enable them to 
concentrate on improving their overall situation and their quality of life, 
reengaging with employment and permanent housing. 

Many patients are using drugs and alcohol to mask dental pain and once that 
has been resolved they can start rehabilitation programmes. Host charities 
can then focus on supporting new vulnerable people.

“ Thanks to the CAF Resilience Fund we will be able to continue  
and expand our work taking outreach dental services to 
homeless and vulnerable people. The last year has been 
extremely difficult as we had to cancel our entire fundraising 
programme whilst facing ever-increasing demand for our 
services. 
 
“More people need our help now than ever before. With the  
help of CAF and our wonderful volunteers and supporters,  
we can get back on the road and ensure the most vulnerable 
people in our communities don’t have to suffer the misery of 
untreated toothache.” 
 
Sue Smith,  
UK Developmental Manager, Dentaid

Charities Aid Foundation | Social Impact Report 202210



IMPACT STORY:  
Alternatives Activity Centre:  
supporting the transition to adulthood

A blended finance package from CAF Venturesome has helped fund a skills 
training centre for young people with learning disabilities transitioning from 
children’s to adult services.

Established in 1990, Alternatives Activity Centre (AAC) is a registered charity 
that provides support for adults with learning disabilities in the city of Derby, 
in the form of an activity-based day centre, community support, and a training 
shop, which offers workshops and placements within their own charity shop.

Their day centre and shop are staffed by a team of mostly part-time 
employees, as well as volunteers and students. Support for their beneficiaries 
focuses on developing their self-esteem and confidence, independence, 
employability, creativity, and promoting healthier lifestyles.

Our support 
In March 2021, the Venturesome Investment and Grant Committees approved 
a blended finance social investment of £100,000 to Alternatives Activity 
Centre made up of a £75,000 unsecured loan and a £25,000 grant. The social 
investment was to help AAC buy their first property for a training centre 
to improve independent living skills for young people transitioning from 
children’s to adult services.

We have been able to make grants alongside our loans thanks to a grant from 
Access – the Foundation for Social Investment.

Adapting to meet the challenges 
posed by the pandemic
Before the pandemic, AAC generated 98% of its income from trading,  
which was greatly affected and resulted in a significant loss of income.  
AAC was only able to welcome 15 service users at their day and training 
centres, compared to 50 people before March 2020.

They quickly adapted by furloughing staff, securing additional grants, and 
developing alternative online income streams, to palliate for lost income, 
ending 2020 generating a small surplus due to cost cuts.  

Through the pandemic, they continued supporting their beneficiaries 
through weekly activity packs, telephone calls to individuals and their families 
or carers, online meetings and quizzes, garden/doorstep visits, exercise 
outdoors and occasional shopping and medicine collecting.

Even before the pandemic their existing training centre was operating at full 
capacity and with social distancing the need for a new training venue became 
further exacerbated. AAC identified a property near to their training/charity 
shop just outside Derby city centre for £100,000 including fees.

The impact
AAC completed the purchase and picked up the keys to their new property 
in June 2021. It is intended to improve independent living skills, such as 
household and cooking skills, which are particularly relevant to young people 
transitioning from children’s to adult services, develop training skills and 
create additional storage space. By increasing space and storage capacity, 
AAC will be able to support a further 8-10 people. 

Demand for their services is likely to remain strong, as the people they 
support have lifelong needs. In addition, some charities in the area offering 
similar services have not survived the pandemic.

AAC have strong support within their community through donations, 
materials and gifts in-kind. The acquisition of this new property will increase 
AAC’s social impact, by increasing capacity to welcome people back safely and 
introducing them to new practical training.

“ This is going to be the beginning of an important and exciting 
journey for us and all those who use our services now or in the 
future. We could not have got to this stage without the support of 
CAF Venturesome and as such will always be incredibly thankful 
for their help.” 
 
Belinda Hadfield,  
Service Manager, Alternatives Activity Centre
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IMPACT STORY:  
Jean Williams:  
Boosting sight loss research with  
a CAF Charitable Legacy

A CAF Legacy of £277,000 is helping support cutting-edge studies into  
macular disease, the biggest cause of sight loss in the UK.

A generous gift from the estate of Jean Williams will support a number of 
cutting-edge studies into macular disease, which affects nearly 1.5 million 
people and is the biggest cause of sight loss in the UK.

Mrs Williams, who passed away in 2017 at the age of 96, was diagnosed 
with inherited macular dystrophy when she was a child.

There are many different forms of macular disease, but age-related  
macular disease (AMD) is the most common, typically affecting people aged 
over 50. There are also a large number of rare, inherited conditions known  
as macular dystrophies. These can manifest in childhood, although some are  
not diagnosed until later in life.

Macular disease and inherited macular dystrophy can have a devastating 
impact on people’s lives, leaving them unable to read, drive and recognise 
faces.

The impact
Now, it is hoped that her legacy gift to CAF will help researchers from  
the Nuffield Department of Clinical Neurosciences at the University of  
Oxford to find new treatments for macular diseases and dystrophies,  
through gene therapy.

The Nuffield Department of Clinical Neurosciences specialises in retinal 
diseases, of which macular disease and macular degeneration form a 
significant proportion.

Thanks to Mrs Williams’ generous legacy, researchers will now undertake  
a range of pioneering studies into macular disease.

One of the studies will explore unsolved cases of inherited macular dystrophy, 
with researchers using next-generation DNA sequencing data to identify the 
genes and variants responsible and establish any inheritance patterns.

“ We are so grateful for the Jean Williams donation. This will have such a huge 
impact on our ability to carry out research into the causes and treatments for 
inherited macular disease.” 
 
Susan Downes,  
Professor of Ophthalmology and Consultant Ophthalmic Surgeon,  
University of Oxford

“ Blindness doesn’t affect just one person, it affects the whole family.  
The Nuffield Department of Clinical Neurosciences is doing astonishing  
things in the field, so I am excited to see what happens in the next few years. 
My mother, grandmother, and great grandmother were also affected by the 
disease and while unfortunately this ground-breaking research couldn’t help 
my family, it could help millions of people.” 
 
Jan Winstanley,  
Jan is Jean Williams’ cousin and Executrix

“ Eyesight is precious, but it’s something that we can take for granted. Jean and 
her family have had a long history with macular disease, which makes this gift 
all the more meaningful. We hope that Jean would be very happy with her 
legacy and that her gift benefits many generations to come.”  
 
Monica Brown,  
Head of Charity Advisory and Programmes, Charities Aid Foundation
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CONTACT US
Visit www.cafonline.org to find out more

Registered charity number 268369

https://www.facebook.com/CharitiesAidFoundation
https://twitter.com/Caf
https://www.linkedin.com/company/charitiesaidfoundation/
https://www.instagram.com/charities_aid_foundation/

