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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

Board Members, Executive Officers, Advisors, Bankers and Lenders

TRUSTEES (DTRECTORS)

The Trustees of Golden Lane Housing Limited are the charity's trustees under charity
law and the directors of the charitable company.

The trustees serving during the year and since the year end were as follows:

Louise Li

Simon Beddow
Stephen Jack
Stuart Kelly
Janet Brown
Manny Lewis
Chris Barrett
Rohan Jensen

Chair

Retired on 12 December 2017
Retired and re-elected on 12th December 2017
Retired and re-elected on 12th December 2017
Retired on 21 June 2017

No trustee has any interest in the charity

METHOD OF ELECTION
Trustees are appointed by Royal Mencap Society. One third retires by rotation each
year. Trustees may appoint new trustees without a member vote, but those trustees
must retire at the next Annual General Meeting. Trustees must normally serve for a
total maximum of eight years.

Companv Secretary : Jan Tregelles

Executive Officers to whom day to day management of the Charity is delegated
by the trustees :

Alastair Graham, Marilyne Davis, John Verge, Rod Dugher, Melissa O'Donnell and
Adele Currie.

Reqistered Office: 123 Golden Lane, London EClY ORT

The Charity was formed as a company limited by guarantee on 14 July 1998.

Charity Number 1071097 Companv Number: 3597323

Golden Lane Housing is established as a registered provider of social housing with
the Homes and Communities Agency under the Housing and Regeneration Act 2008

Homes and Communities Aqencv (now Requlator for Social Hlusrng)
Reqistration Number: 4083
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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

Board Members, Executive Officers, Advisors, Bankers and Lenders
( continued )

ExternalAuditors : Crowe Clark Whitehill LLP
St Bride's House, 10 Salisbury Square,
London EC4Y 8EH

lnternalAuditors : Beever & Struthers
St George House, 215-219 Chester Road,

Manchester M15 4JE

Bankers : Barclays Bank plc

Charities Team,
Level 28, 1 Churchill Place,
London E14 5HP

Solicitors: lson Harrison
Duke House, 54 Wellington Street,

Leeds LS1 2EE

Lender: Nationwide Building Society
Nationwide House, Pipers Way,
Swindon SN38 1NW

Lender: Triodos Bank
Deanery Road,

Bristol BS1 5AS
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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

CORPORATE FRAMEWORK

Our Vision

The vision for the charity:

To provide a home around which people with a learning disability can build their
lives

Our Values

- lnclusive We are inclusive. People with a learning disability are at the
heart of everything we do.

- Trustworthy We are trustworthy. When we promise we do not let people

down.

- Caring We are caring. We treat everyone with respect and kindness.

- Challenging We are challenging. When we see things that aren't fair, we will
campaign untilwe see real change.

Positive We are positive. We never stop believing in a better future and
we celebrate what we are proud of now.

Strategic Aims

The vision and values provides the strategic direction of the charity. The charity will
achieve its vision and values through its strategic aims.

Three strategic aims are at the centre of our Business Plan

Trustees have approved a Business Plan for the next ten years which has the
following key objectives:
1 - Have a viable business to provide security to our existing tenants;
2 - Provide a high quality, caring and efficient housing service;
3 - Grow the number of tenancies and the portion of tenancies supported by

Mencap Personal Support.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

STRATEGIC REPORT OF THE BOARD
The board is pleased to present its strategic report as required by the Companies Act.

Performance for the year against each of the three strategic aims :

1. Have a viable business to provide security for our existing tenants

ln January 2015 we became a Registered Provider with the Homes and Communities
Agency, now the Regulator of Social Housing. This has enabled us to secure the
tenancies of all our tenants with a learning disability, some of whom had previously had

their housing benefit reduced by the local authority. lt has also enabled us to plan the
future with confidence and to work with other Registered Providers and with local

authorities who choose only to work with housing associations who are registered with the
HCA. The tenancies started in2017118 are in full payment of housing benefit.

- Financial Review

Golden Lane Housing finished the year with an operating surplus of 12,084,527 and with

a cash positive result demonstrating the strong financial management of the charity by its
officers. The total net assets at the year end date are î30,746/00. The performance and
results create a stable base from which we can continue to change peoples lives.

During the financial year we repaid î.1,304,384 of contractual loan repayments.

During the financial year we successfully refinanced the Ê10,000,000 2013 Bonds via a
new bond issue through RCB.
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GOLDEN LANE HOUSING LTD

STRATEGIC REPORT (continued)

2. Provide a caring and efficient housing service

Year ended 31st March 2018

ln2017l18we expanded our highly succesful in-house repairs team which now covers
most of the country. This consistently achieved satisfaction ratings of 99% during the year

and also generated savings for re-investment as well as quality improvements. 98% of
repairs were completed in target time. Around 90% of repairs were completed at first fix.
ln 2Q17118 we handled 1 ,000 repair calls per month and 99% of these were answered
within 7 seconds. We met all of our compliance targets.

ln2Q17l18we also delivered our planned maintenance programme, a value of Ê70,000
was held back to support the delivery of additional compliance works but due to level of
works required this spend was not achieved in year but will be delivered during 2018119.
The reactive service once again delivered savings on budget this was achieved by
delivery of repairs by the in-house team which once again delivered a surplus on budget,

this together with a reduction of emergency repairs from 39% to 18o/o during the year and

our programme of property health checks reducing maintenance calls. The planned
programme we delivered included planned works to 158 properties covering internal

decorations, external decorations, kitchens, bathrooms, heating, doors and windows,
roofing, electrical, and externalworks. We also provided aids and adaptations in 38
properties and environmentalworks to 35 properties. Our responsive repairs service
dealt with over 6,000 repairs of which over 95% were done within the target time.
satisfaction surveys were sent out for 6000 repairs of which, 1,344 were completed and
returned, and 1300 were totally happy giving a satisfaction rating for repairs of 97o/o.

We also continued our contract with British Gas for heating and plumbing repairs
nationally, their performance continues to be very good with the average completion time
on repairs coming in at2.2 days, the national average being 6 days. We continued our
responsibility for the repair and maintenance of seven schemes in the Anglia area which
are home to over 200 residents. We utilised our membership of the Efficiency East
Midlands frameworks and used it to achieve savings on materials and works through our
planned programme.

We maintained a strong commitment to regular and positive engagement with GLH

tenants through the work of our Housing Teams and our Marketing and Communications
Officer. We also continued to liaise closely with our tenants and to communicate with

them in a variety of formats including through our annual report, value for money
statement and publishing our tenant satisfaction outcomes. We carried out a Tenancy
Review including a personal visit across all our properties during the course of the year.

We made 1,046 of these visits which means that some had more than one. Of these, the
majority had a green rating indicating that everything was of a high standard. Only 41

properties have a red rating, and the issues flagged up each have an action plan to
address the concern. We also worked hard to further improve our asset management
and income management processes. This has resulted in our gross voids (7.4%) and
void loss (4.8%), and debtors (4.1o/o) all being better than target, which has helped us to
achieve a hiqher level of surplus.
Over the year, our housing advice surgeries provided detailed and expert advice in

response to enquiries including people with a learning disability, their families and carers
and other professionals.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

STRATEGIC REPORT (continued)

3. Grow the number of tenancies and the portion of tenancies supported by
Mencap Personal Support

We started 163 new tenancies last year which was behind of our original target of 200.

On top of these 163, a further 12 were in payment by the year end where the tenants had

yet to move in. Of these 163, 38 were with Mencap plus a further 3 which were in

payment where the tenant had yet to move in. Our growth was mainly due to a
combination of our capital funding and our Great Tenants product. Behind every one of
those new tenancies is a story of a new lease of life for the person concerned and often

for their family as well. Our social impact report has been published on the Social Stock
Exchange website and shows clear evidence of substantial improvements in quality of life
following the move, including more involvement in the local community, greater

independence, greater confidence, better health and learning new skills. lt also shows
overall savings to the public purse.

The next twelve months will see GLH continue to work on securing tenancies for our
existing tenants, further improving the services we provide to tenants, further developing
our in-house repairs team, and providing additional accommodation for over 200 people.

We campaigned with Mencap for changes to the Government's proposals to impose a

cap on housing benefits at the level of the Local Housing Allowance and we welcome the
Government's announcement that long terms supported housing will will continue to be

fully funded through welfare benefits. However, we know welfare reform will continue to
be a challenge and we will continue to argue for appropriate measures to be in place to
allow people with a learning disability to have their reasonable housing costs met. We
have access to capital funding through €8m in retained bonds and our Ê20m loan facility
with RBS. We will continue to explore options to raise further capital in due course to
invest in acquiring homes which would enable us to have an even greater impact. We will

set out in our Value for Money statement how we are reducing costs, increasing efficiency
and adding value. We will also review our performance in terms of governance and

financial viabilitv.
GLH considers our employees as our most valuable resource. To ensure we continue to

invest in our staff, we have launched a bespoke training programme, which will improve

standards across the organisation. We are delighted that we are number I in the Times
Top 100 not-for-profit companies to work for in 2018. This is even better than last year

when we were at number 20.

Trustees wish to record thanks and appreciation to the staff team for their hard work in

making a real difference to the lives of many people with a learning disability, their
families and carers.

This report was approved by the Board on 20th June 2018 and is signed on its behalf by:

.-
CJ Arvrt¡r'r¡ ntl U¡.ø

Company Secretary
Jan Tregelles
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD FOR THE YEAR ENDED 31 MARCH 2018

The trustees present their Annual Report for the year ended 31 March 2018 under the
Companies Act 2006, including the Directors' Report and the Strategic Report under the
2006 Act, together with the audited financial statements for the year.

Principal Activity
Golden Lane Housing Limited aims to relieve persons in necessitous circumstances by the
provision of housing and the main beneficiary of the charity's work are people with a learning
disability, their families and their carers.

The Trustees have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to guidance in respect of public benefit published by the Charity Commission and are

satisfied that all the activities and objectives outlined below are undertaken for public benefit

Golden Lane Housing (GLH) exists to provide solutions for people with a learning disability,
both by direct provision of housing and by providing advice and guidance.

Value for Money
ln line with regulatory requirements GLH has included in its published accounts its value for
money metrics, focusing on the seven ratio required by the regulator. For each one, GLH has

sought a comparator, either against its own peer group ( where available ) or against its own

targets.

Metric 1 : Reinvestment
Metric2:Newsupply
Metric 3 : Gearing
Metric4:EBITDAMRI
Metric 5 : Cost per unit
Metric 6 : Operating Margin

Metric 7 : ROCE

The board believes that Golden Lane Housing complies with the HCA's standard for VFM
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GOLDEN LANE HOUSING LTD

REPORT OF THE BOARD - cont¡nued

Value for Money - Metrics

Year ended 31st March 2018

Metric I Re- investment %
This metric looks at the investment in properties ( existing stock as well as new supply)

as a percentage of total properties held.

Bench Marking
Group - Result
for year ended
March 2018

Newly acquired properties
Capitalised works to existing
Total

Result for
financial year
ended March
2018
Ê 4,837,198
Ê 565,760
Ê 5,402,957

Result for
financialyear
ended March
2018

Target for
financial year
ended March
2019

Target for
financial year
ended March
2019

divided by
Housing properties at cost t 102,604,875

% re-investment 5% 9o/o 6%

Comment:

GLH has plans to increase its % re-investment in the next year by deploying the first Ê10 million

of its new loan facility with RBS by March 2019 in the purchase and adaptation of properties for
people with a learning disability.

Metric 2 New delivered %
This metric sets out the number of new social housing and non-social housing units that have

been acquired or developed in the year as a proportion of units owned at period end.

Bench Marking
Group - Result
for year ended
March 2018

New Social Housing units
Total Social Housing units

163
1,851

9Yo 11o/o 4o/o

New non Social Housing units 0

Total non Social Housing units 7

0o/o 0% 0%

Comment:

Because of the new capital injection, GLH will be able to have a additional impact in creating
new adapted homes for people with a learning disabilities. ln 2018, GLH has relied
predominently on the short lease model in order to create new housing solutions.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD - continued

Metric 3 Gearin olto

This metric assesses how much of the adjusted assets are made up of debt and the degree
of dependence on debt finance.

Loans : amounts falling due <1 yr

Loans : amounts falling due >1 yr

Amount owed to group undertaking
Finance leases obligations
less cash
total
divided by:
Tangible fixed assets at costs

42% 23o/o

Comment
GLH's gearing is budgeted to increase due to the additional f 10M loan facility with RBS which

will be deployed to purchase new homes.

Metric 4 EBITDA MRI interest cover %

The Earnings Before lnterest, Tax, Depreciation, Amortisation, Major Repairs lncluded interest

cover measure is a key indicator for liquidity and investment capacity. lt seeks to measure the
level of surplus that a registered provider generates compared to interest payable.

Operatingsurplus/(deficit) €

less G/ ( L) on disposal of fixed assets -î.
less amortised government grant -Ê

less gov. grants taken to income €

add interest receivable €

less the capitalised repairs exp. -[
add depreciation charge €
Total Ê

divided by:
lnterest capitalised/payable and financing costs €

Target for
Result for financial financial year
year ended March ended March
2018 2019

1,047 ,003
43,478,772
3,629,379

6,995,440
41,159,714

102,558,974
40%

Target for
Result for financial financial year
year ended March ended March
2018 2019

4,103,954
180,912
192,620

12,224
565,760
933,111

4,109,998

2,031,650
202o/o

€
€
€
Ê

-Ê

€

E

Bench Marking
Group - Result
for year ended
March 2018

Bench Marking
Group - Result
for year ended
March 2018

613%191%

Comment

GLH's board has opted to invest €200,000 from reserves into planned maintenance. Without
this expenditure the ratio would have remained at the same level.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD - continued
Metric 5 Headline social housi cost unit
The unit cost metric assesses the headline social housing cost per unit as defined by the regulator

Bench

Taroet for Marking

Result for fina-ncial GrouP -

financial year year ended Result for

ended March 
-lt¡arctr 

Year ended

2O1A 2O1g March 2018

[,000f,000f,000

Management costs
Service charge costs
Routine maintenance costs
Planned maintenance costs :

Major repairs expenditure
Capitalised major repairs

Other costs ( social housing letting)
Dev. services ( operating exp. )

Community / neighbourhood services
Lease charges
Other social housing activities
Total
Divided by
Tot. soc. housing units owned /
managed at period end

4,150
497
713

130
566
920

27

3,754
482

11,239

1,851

Ê,000 per unit 6 7 I
Comment
Greater efficiencies will be sought from GLH's management costs and investment into
properties will be sustained to enure safety compliance and tenant satisfaction. The
budgeted increase in unit costs is mainly due to the budgeted costs expected from
headlandlords for new schemes. We do seek to negotiate the best possible prices but
have to reflect market realities.

Maximising the financial returns on our existing assets helps to increase our capacity to

invest in new assets and support our existing tenants. The purely financial returns on

assets in some of our schemes can be low. However, our whole purpose, as a charity is to
provide housing solutions for people with a learning disability around which they can build

their lives and therefore schemes have been set up and are maintained to satisfy this
objective primarily. We judge the financial return on assets in conjunction with the more
qualitative social returns such as the wellbeing of our tenants.
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GOLDEN LANE HOUSING LTD

REPORT OF THE BOARD - cont¡nued

Year ended 31st March 2018

Metric 6 Operating Margin %

The operating margin demonstrates the profitability of operating assets before exceptional
expenses are taken into account. lncreasing margins are one way to improve the financial
efficiency of a business. ln assessing this ratio, it is important that consideration is given to
registered providers' purpose and objectives.

Bench Marking
Group - Result
for year ended
Mar.1B

25% 8o/o

Result for
financialyear
ended March
2018

A - Operating Margin ( social housing lettings only ) %

Operating surplus / ( deficit ) from soc. Housing. € 3,638,466

less gain / ( loss) on disposal of fixed assets -Ê 180,912

total Ê 3,457,554

Divided by : Turnover from social housing lettings Ê 15,063,766
o/o 23%

Target for
financialyear
ended March
2019

B - Operating Margin ( overall ) %

Operating surplus / ( deficit ) ( overall )

less gain / ( loss ) on disposal of fixed assets

total

Divided by:Turnover ( overall )
o/o

Ê 4,103,954
-Ê 180,912
€ 3,923,042
Ê 15,591 ,879

25%

3,923,042
98,244,474

4%

Result for financial Target for financial
year ended March year ended March

2018 2079

Comment : GLH's overall margins are set to improve slightly through a continuous focus of all
the team on VFM and seeking efficiencies.

Metric 7 Return on ROCE ) %

This metric compares the operating surplus to total assets less current liabilities and is a
common measure in the commerc¡al sector to assess the efficient investment of capital
ressources.

Bench Marking
Group - year
ended Mar.18

Operating surplus / ( defic¡t ) overall

add share of operating surplus/( deficit) in joint ventures

total

Divided by : Total assets less current liabilities

/o

3,923,O42

3%

Comments : GLH is planning to invest a full Ê10M in 2018/19 into new properties and although
it will not have a full year of income as the properties will be developped in the year, the target
is to maintain the return at the same level.

f
f
f
I

25o/o

4%

5%
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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

REPORT OF THE BOARD - continued

ln addition to the VFM metrics, the Board set out below why they believe Golden Lane

Housing meets the specific expectations of the Value for Money standard 2018 as
required by the Regulator of Social Housing.

Each year we produce a corporate business plan, setting our strategic objectives
next 10 years and we identify how we plan to deliver them. Our thorough budget setting

and business planning processes are approved by the Board and it ensures that we

have an appropriate assessment of what is required in future years.

We registered in January 2015 with the HCA as a registered provider and value for
money continues to be a key priority througout the organisation.
Regular options to improve performance are presented to the GLH Board ( Extension of
the DLO cover, lT investment, Lending options, Property Disposal, Void management

etc ) are presented for discussion and decision, assessing the value for money of each

option.

for theRegistered
providers must
demonstrate a
robust approach to
achieving value for
money - this must
include a robust
approach to
decision making
and a rigorous
appraisalof
potential options for
improving
performance.

Registered
providers must
demonstrate regular
and appropriate
consideration by the
board of potential
value for money
gains - this must
include full
consideration of
costs and benefits
of alternative
commercial,
organisational and
delivery structures.

We carried out stock condition surveys on all of our properties which are updated on

ActiveH (our management information system). This information is used to populate the

10 year business plan. The GLH stock is located throughout England, Wales and
Northern lreland. Because of the wide range of locations, property types and sizes, the

value of the properties are also over a large range. We have therefore assessed our
property portfolio in a number of ways to assess the return on assets. We have used

historical profitability of schemes as well as using the net present value of future cash

flows. This has enabled us to get a more rounded view of the financial viability of our
properties. Given our relatively low number of properties and the wide range of locations

we have done the analysis per property.
A services delivered to GLH by the RMS group are evaluated against commercial

alternatives each year to ensure that GLH gets value for money from the services
received.
Alternative ways to deliver day to day maintenance have been developped in order to

improve both costs and tenants'satisfaction.

We regularly carry out historical financial reviews of our properties to establish if they

have made a surplus or deficit over their life cycle to date. The schemes that have made

a low surplus or a deficit since inception are reviewed individually to see if there are any

learning points or changes to be made.
Our housing management process uses information from a detailed financial
investment appraisalwhich is undertaken on long-term void properties, to determine the

course of action; Reinvest / Remodel / Dispose. Disposal of void properties are regularly

brought to the GLH Board and proceeds are reinvested in new homes.

Specific
expectations of
the regulator

Summary of how Golden Lane Housing is meeting these
expectat¡ons
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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

REPORT OF THE BOARD - continued

ln addition to the VFM metrics, the Board set out below why they believe Golden Lane

Housing meets the specific expectations of the Value for Money standard 2018 as

required by the Regulator of Social Housing.

in the busines plan, including performance on loan covenants.

Targets are set and monitored for key performance indicators to establish the direction

of travel ( improving / deteriorating ). Those KPI are reviewed on a monthly basis by the

team and corrective measure are implemented where appropriate

operation performance report is presented to the Board on a quarterly basis.

Services sourced by GLH from its parent company are evaluated against commercial

alternative to ensure that value for money is established.
Tenants are involved in the selection of contractors and in the review of their
performance.
GLH received external accreditation of Customer Service Excellence within the year.

performance against the targets setWe keep accurate and timely record of our serviceRegistered l

providers must
demonstrate
consideration of
value for money
across their whole
business and
where they invest in

non-social housing
activity, they should
consider whether
this generate
returns
commensurate to
the risk involved
and justification
where this is not the
case.

Registered
providers must
demonstrate that
they have
appropriate targets
in place for
measuring
performance in
achieving value for
money in delivering
their strategic
objectives, and that
they regularly
monitor and report
their performance
against these
targets.

providing similar housing solutions. The group uses established KPls to benchmark its

performance and costs against that of similar organisations. Reports about specific

KPls are presented to the Board, including plans to address any areas of

underperformance where appropriate. The focus in this area is continuing to help us

understand how costs can be reduced without adversely impacting on tenants'

satisfaction.

The Management lnformation Tool pulls a summary of information from across GLH

into a dashboard. lt uses SMART KPI targets which are linked to the key business

objectives.
We are expanding our use of technology such as mobile working through our ActiveH

holding more meetings via Skype, improving efficiency while reducing costs

Our Direct Labour Operative team, whom were set up in 2015/16 were expanded into

more areas during 2017t18. They were set up to increase value for money by enabling

us to take a whole property approach to reactive maintenance, thus reducing the

number of call outs and increasing the level of service, quality and customer
satisfaction.
Customers are involved in the selection of contractors and in the review of their
performance.
GLH received external accreditation of Customer Service Excellence within the year.

are a member an of a group of our peersbenchmarking club

Specific
expectat¡ons of
the regulator

Summary of how Golden Lane Housing is meeting these
expectations
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD - continued

Governing Document, Board members and Organisation

Governing document
Golden Lane Housing Limited was formed as a company limited by guarantee on 14 July

1g98 and is governed by its Memorandum and Articles of Association. Golden Lane

Housing is registered as a charity with the Charity Commission and is a Registered

Housing Provider regulated by the Homes and Communities Agency. Golden Lane

Housing has a sole member, that member being Royal Mencap Society, which has

agreed to contribute Ê1 in the event of the charity winding up.

Appointment of Trustees
As set out in the Articles of Association, Royal Mencap Society, the member, has the

power to appoint trustees. One third of the serving trustees are required to retire at each

AGM, such rotation being on the basis of length of service. The longest serving trustees

are required to retire. Trustees elected during the year must resign at the next AGM. The

maximum length that any Trustee can serve is eight years except in exceptional

circumstances agreed by the Board.

Trustee induction and training
New trustees undergo an induction programme that ensures they are briefed on their

legal obligations under charity and company law and the content of the Memorandum

and Articles of Association. New trustees meet with fellow trustees and officers of Golden

Lane Housing and visit a number of the tenants to gain an understanding of the services

provided. A regular audit is undertaken of Trustees' training and development needs and

appropriate internal and external training is arranged by officers on behalf of the trustees.

Organisation
The board of trustees meets at least quarterly with officers in attendance to set strategic

direction and review operations. Officers have been granted a range of delegated

authorities by the board of trustees to facilitate the efficient running of operations.

Related parties
Golden Lane Housing has a close working relationship with Royal Mencap Society, who

as sole member of the charity, has the power to nominate the trustees of the charity.

Royal Mencap Society also provided a loan facility to Golden Lane Housing to purchase

properties which are then rented to people with a learning disability but there is no plan

for any further loans. The amount outstanding on this loan at3110312018 was f3.5m.
Golden Lane Housing has also been successful in attracting a number of other investors

including through two public bond offers. Whilst neither the shared property investors nor

bondholders are members of the charity, the board of trustees recognise the vital role

their investment has played in furthering the objects of the charity.

The Trustees of GLH have received legal advice from Bates Wells & Braithwaite with

regard to the nature of the relationship with Mencap. The following extracts are felt to be

relevant to these accounts:
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GOLDEN LANE HOUSING LTD Year Ended 31st March 2018

REPORT OF THE BOARD - continued

"Although GLH is in company law a subsidiary of Mencap ft does have different charitable objects and,
in any event, in charity law the duty of the frusfees are to act in the best rnferesfs of the charity's
beneficiaries and to always act in accordance with the charity's objects".

"Company law requires that a subsidia4z's assefs and liabilities to be consolidated with the parent
company's assefs and liabilities in the consolidated accounts, in the case of a charity group it does not
mean that the subsidia4¡'s assefs are to be deployed to discharge the liabilities of the parent company.

lnvestment powers and policy
The treasury plan is reviewed regularly as part of the regular update of the business plan

Reserves policy
The policy in relation to unrestricted reserves is to set aside as designated funds amounts for specific
future purposes and to hold a minimum of 10o/o of expected turnover as expenditure cover in cash.
The balance of free reserves backed by cash was f6,995,440 which is adequate.

Our property portfolio is generally in a very good state of repair. A full stock condition survey was
completed in March 2010 and provides the platform for our maintenance investment strategy. The
information from the survey has been reviewed and analysed and is regularly updated. This knowledge
has been used as the basis for the planned maintenance numbers in our business plan. We are
confident that future maintenance commitments can be met out of future cash flow.

Capital Structure and treasury management
GLH borrows from Triodos Bank and Nationwide Building Society at both fixed and variable rates of
interest and currently has 76.8% of its borrowings at fixed rates. The loans are secured by legal
charges on the individual properties.

The fixed rates of interest range from 3.34o/o to 6.6% with the weighted average rate of interest on all
loans due to low variable rates being 3.860/o.

GLH has also signed a Ê20M loan with RBS during the financial year but has not year given security to
allow drawdowns to take place.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD - continued

Code of Governance
The Board of Trustees adopted the Good Governance: A Code for the Voluntary and

Community Sector Code in December 2013 and comply with the HCA's Governance and

financial Viability Standard.
A review of compliance against the code is undertaken yearly and no areas of non-

compliance were identified. GLH was awarded a V1 G1 rating by the Homes and

Communities Agency in 2016. The Board has decided that in future there will be a

maximum term of eight years for all Trustees except in exceptional circumstances agreed

by the Board. The Board has recruited a number of new Trustees who will start in during

2018. Trustees will be considering a number of further improvements in governance in

2018119 to ensure GLH's performance continues to be first rate. The Board seek to

ensure good governance by following the 6 principles of the code and consider
performance against these. The principles are: Understanding the board's role, Doing

what the organisation was set up to do, Working effectively, Control, Behaving with

integrity and Openness and accountability.

lndividual and collective board appraisals will be implemented during 2018119 and a

board development programme produced, this will be tailored to each director. This
programme will focus on board performance and how the Board ensures its future
effectiveness together with tailored events on specific business related topics where a
training need has been identified.

The Board obtain external specialist advice from time to time as necessary

Health and safety
The board is aware of its responsibilities on all matters relating to health and safety. GLH

has prepared detailed health and safety policies and risk assessments and provides staff
training and education on health and safety matters. The Health and Safety Steering
Group meets quarterly.

Customer involvement

Our lnvolvement Policy is in line with the regulatory standards. We involve customers

both formally and informally and use their feedback to influence service improvements

and key decisions. We have a range of different opportunities which ensure customers

are involved at all levels. These include information:- such as a regular newsletter, Annual

Report, shadowing GLH staff, case studies and the website; consultation:- such as tenant
forums and meetings, tenant satisfaction Surveys, new home Survey, supporting and

hosting events, repairs feedback form; and involvement and empowerment:- such as

through our website working group, tenant panels for easy-read documents, tenant
involvement in recruitment and selection, involvement in developing housing guides,

involvement in campaigns such as Treat Me Well, garden makeover days, presentations

including to the Select Committee on Supported Housing.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

REPORT OF THE BOARD - continued

lnternal controls assurance
The Board has overall responsibility for establishing and maintaining the whole system of

internal control and for reviewing its effectiveness.

The system of internal control is designed to manage, rather than eliminate, the risk of
failure to achieve business objectives and to provide reasonable (and not absolute)

assurance against material misstatement or loss, in line with the Board's view that risks

should be controlled and managed.

ln meeting its responsibilities, the Board has adopted a risk-based approach to

establishing and maintaining internal controls that are embedded within day-to-day

management and governance processes. This approach includes the regular evaluation of

the nature and extent of risks to which the Charity is exposed. A detailed risk register is

considered at each Board meeting.

Trustees have also ensured the following key mechanisms are in place to facilitate

effective internal controls assurance:
. A cleafly defined structure which delegates authority, responsibility and accountability;
. Stress testing of the business plan assumptions to understand what changes would be

damaging to GLH and what action could be put in place to mitigate the negative impact;
. Effective procedures to ensure Trustee/Leadership Team approval as appropriate for all

major expend iture commitments;
. An internal audit programme:-

Resulting from a tendering exercise, Beevers & Struthers were appointed as internal

auditors to GLH. An internal audit needs assessment has been undertaken and a three
year programme of internal audit activity approved by the Trustees. All of their audit

reports are reported to Trustees. All internal audits have provided reasonable or

substantial assurance.

Trustees remain satisfied that the major risks to which the Charity is exposed are

understood, well documented and that appropriate action plans are in place to mitigate

these risks.
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GOLDEN LANE HOUSING LTD

REPORT OF THE BOARD - cont¡nued

Risk and uncertainties
Utilising the aforementioned approach GLH has identified the following top five major risks to the successful

achievement of its objectives and has updated the impact on the strategic objectives :-

Year ended 31 st March 201 8

During the last financial year, the Government announced changes to its previous

proposals around funding supported housing, saying that long term supported housing

would be fully funded from welfare benefits. This was a very welcome change and

means that the risk is now substantially reduced. However, GLH continues to be very

dependent on housing benefit being available to cover the full amount of its rents, and

there remains uncertainty in respect of how the changes from housing benefit to

universal credit w¡ll impact on the supported housing sector. Along with colleagues in
Mencap and with others in the sector, we continue to campaign for the best possible

outcome for people with a learning disability and their families.

lmpact of
changes to
funding of social
housing

Chance: High
lmpact:
Critical

The cost of
paying carers the
National Living
Wage for sleep-in
support if it is not
fully funded by the
Government

Chance:
Medium
lmpact: Major

There continues to be uncerta¡nty in relat¡on to the legal position on the National

Wage as it applies to sleep in support, and uncertainty around how any liability for
backdated payments will be funded. Whilst this is not a direct risk for GLH as it is not

itself a support provider, there is an indirect risk here in that GLH tenants will need to be
properly supported and that support will need to be paid for. GLH ¡s supporting Mencap

and other support providers in the campaign for the Government to fully fund the cost of
support including sleep in support.

Living

Current Director
due to leave in
September 2018
and Chair of
Trustees will
stand down in
December

Chance:
Definite
lmpact:
Significant

over sevên years as Director, Alastair Graham is stepping down to take up a

number of non-executive positions elsewhere. The post is currently out to advert and

there is confidence that an excellent successor will be found. The salary for the role has

recently been benchmarked and GLH has a strong reputation. There is a strong and

stable second tier, and a comm¡tted workforce. ln 2018 GLH was ranked 8th in the

Sunday Times Top 100 not-for-prof¡t companies to work for.

Complex and
bespoke
management and
lease
arrangements

Chance:
Medium
lmpact:
Significant

GLH has a number of lease and management arrangements where it provides a

valuable service that enables people with a learning disability to live in the community.

However, the number of management schemes are small in number and the leases are
generally short term, typically less that three years. The exposure is therefore l¡m¡ted

and GLH is reviewing its lT anangements to help ensure that these schemes are
adequately managed and monitored.

Key members of
staff leaving the
organisation

Chance:
Medium
lmpact:
Significant

GLH is a small organisation heavily reliant on specialist skills of staff members.

Nationally, as the pace of housing development increases and unemployment continues
to be very low, there is a risk that key people leave GLH for work elsewhere. We have

developed a training and development programme for staff and we have recently

reviewed pay and reward levels to ensure that we remain a competitive employer.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

Statement of Trustees' responsibilities for the annual report and financial statements

The trustees are responsible for preparing the Strategic Report, the trustees' report and the

financial statements in accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year

in accordance with the United Kingdom Generally Accepted Accounting Practice (United

Kingdom Accounting Standards) and applicable law.

Under company law the Trustees must not approve the financial statements unless they

are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its net incoming / outgoing resources for that period. ln preparing these
financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Housing Sorp;
make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue to operate.

The Trustees are responsible for keeping adequate accounting records that are sufficient
to show and explain the charitable company's transactions and disclose with reasonable

accuracy at any time the financial position of the charitable company and enable them to

ensure that the financial statements comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

The following statements have been affirmed by each of the Trustees of the charitable
company:
- so far as each Trustee is aware, there is no relevant audit information (that is, information

needed by the company's auditors in connection with preparing their report) of which the

company's auditors are unaware; and
- each Trustee has taken all steps that he/she ought to have taken as a Trustee in order to

make him/herself aware of any relevant audit information and to establish that the

company's auditors are aware of that information.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

Statement of Trustees' responsibilities for the annual report and financial statements
- continued

Auditors

The appointment of Crowe Clark Whitehill LLP as auditors for GLH was confirmed at an

AGM held on the 12th December 2017.

This Annual Report of the Trustees, under the Charities Act 2011 and the Companies Act
2006, was approved by the Board of Trustees on 20th June 2018 including approving in
their capacity as company directors the Strategic Report contained therein, and is signed

as authorised on its behalf by:

b*¿
Name

Date:

Louise Li

20th June 2018
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GOLDEN LANE HOUSING LTD Year ended 31 st March 201 I

lndependent Auditor's Report to the Members of Golden Lane Housing

Opinion
We have audited the fìnancial statements of Golden Lane Housing LTD for the year ended 31 March 2018 which comprise the

statement of comprehensive income, the statement of changes in reserves, the statement of financial position, the statement of
cashflow and notes to the financial statements, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland (United Kingdom

Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006 and Section 1 37 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we

might state to the charitable company's members those matters we are required to state to them in an auditor's report and for no

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

ln our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 201 I and of its incoming resources and

application of resources for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act 2008

and the Accounting Direction for Private Registered Providers of Social Housing 2015.

Basis for opinion
We conducted our aud¡t in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements

section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant

to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obta¡ned is sufficient and

appropriate to provide a basis for our opinion.

Gonclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the lSAs (UK) require us to report to you where:
' the trustees' use ofthe going concern basis of accounting in the preparation ofthe financial statements is not appropriate; or
. the trustees have not disclosed in the financial statements any identifìed material uncertainties that may cast signifìcant

doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for a period of at least

twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the annual

report, other than the fìnancial statements and our auditor's report thereon. Our opinion on the financial statements does not cover

the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.
ln connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated. lf we identify such material inconsistencies or apparent mater¡al misstatements, we

are required to determine whether there is a material m¡sstatement in the fìnancial statements or a material misstatement of the

other information. lf, based on the work r¡ve have performed, we conclude that there is a material misstatement of thls other

information, we are required to report that fact.
We have nothing to report in th¡s regard.

Opinions on other matters prescribed by the Companies Act 2006
ln our opinion based on the work undertaken in the course of our audit
- the information given in the trustees' report, which includes the directors' report and the strategic report prepared for the
purposes of company law, for the financial year for which the fìnancial statements are prepared is cons¡stent with the lìnancial

statements; and
- the strategic report and the directors' report included within the trustees' report have been prepared in accordance with applicable

legal requirements.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

Independent Auditor's Report to the Members of Golden Lane Housing

Matters on which we are required to report by exception
ln light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors' report
included within the trustees' report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records and returns; or
-certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement set out on page 20, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
ln preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with lSAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at :

www.frc. org. uk/auditorsresponsi bi I ities
This description forms part of our auditor's report.

Date t?/+ fu"tg

Guy Biggin
Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor
Cànick House
Lypiatt Road
Cheltenham
Gloucestershire GL502QJ
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GOLDEN LANE HOUSING LTD

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 3I MARCH 2018

Turnover

Operating expenditure

Other income

Operatin g su rplus/ (deficit)

Gain/(loss) on disposal of property

lnterest receivable

lnterest and financing costs

Su rpl us/(deficit) before tax

Taxation

Surplus/(deficit) for the year after tax

Total comprehensive income for the year

The results relate wholly to continuing activities.

Signed on behalf of the Board
Date : 20th June 2018
Board Member:

Company number 03597323

2018
Ê

Note 2017
I

0

2

2

2 15,591,879 14,562,699

(l I ,668,837) (10,376,430)

3,923,042 4J86,270

5 180,912 249,986

12,223 18,063

6 (2,031,650) (1,898,153)

2,084,527 2,556,166

2,084,527 2,556,166

2,084,527 2,556,166

Board Member: Secretary:

0

00

¿*¿
,') o J+
L-Lvlt Savr¿- O Cr¿v^v\I Àt}{,k¿,

Jan TregellesLouise Li Chris Barrett

The notes on pages 28 to 44 form an integral part of these accounts
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GOLDEN LANE HOUSING LTD

STATEMENT OF FINANCIAL POS¡TION
FOR THE YEAR ENDED 31 MARCH 2OI8

Fixed assets
Tangible fixed assets
Other tangible fixed assets

Current assets
Stock
Trade and other debtors
Cash and cash equivalents

Year ended
31-Mar

Note 2018
â

g 93,612,357
8 ',',17,044

93,729,401

Company number 03597323

Year ended
31-Mar

2017
Ê

89,945,617
150 649

90,096,266

11,412

1,123,579
8,089,618

67,550,874

9
l0
11

15,977

1,359,160
6,995,440

Less: Creditors:
Amounts falling due within one year '|.2 3,855,504 3,1 08,1 28

Net current assets/ (liabilities) 4,515,073 6,116,481

Total assets less current liabilities 98,244,474 96,212,747

Greditors:
Amounts falling due after more th"n 13"
one year

Provision

Total net assets

Reserves

lncome and expenditure reserve

746,400 28,661,872

30,186,201 28,133,394

560,199

67,232,632

18 265,442

30,

Restricted
reserve

(and/or endowment)
528,478

Total reserves 30,746,400 28,661,872

The financial statements were approved and authorised for issue by the Board on 20th
June 2018 and were signed on its behalf by:

Board Member: Board Member: Secretary:
tl2/ør*¿ r::ll# Jfu"'r rulqq

Louise Li Chris Barrett Jan Tregelles
The notes on pages 28 to 44 form an integral part of these accounts
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GOLDEN LANE HOUSING LTD

STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 3I MARCH 2OI8

lncome and
expenditure

reserve

Company n um ber 03597323

Unrestricted
fund

Restricted
fund Total

Ê €

Balance at 3l March 2016 19,070,217 528,478 6,507,011 26,105,706

Surplus/(deficit) from Statement
of Comprehensive lncome

2,452,166 104,000 2,556,166

Transfer from Unrestricted fund to
income and expenditure reserves

98,000 (98,000)

Transfer of restricted expenditure
from restricted fund

104,000 (104,000)

Bafance at 3l March 2017 21,724,383 528,478 6,409,01 1 28,661,872

Surplus/(deficit) from Statement
of Comprehensive lncome

2,084,527 2,084,527

Transfer from lncome and
Expenditure reserves to
Restricted fund

(31,721) 31,721

Balance at 31 March 2018 23,777,190 560,199 6,409,011 30,746,4Q0

The notes on pages 28 to 44 form an integral part of these accounts.

The restricted fund holds repayable grants provided by non-government

€€
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GOLDEN LANE HOUSING LTD

STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 MARCH 2OI8

Net cash generated from operating activities

Cashflow from investing activities
Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets

Grants received
Other grants received
Grants repaid

lnterest received

Gashflow from financing activities
lnterest paid

New secured bond
Repayment of bond
Repayment of borrowings

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of
the year

Cash and cash equivalents at end ofthe year

Note i

Cash flow from operating activities

Surplus/(defìcit) for the year

Adjustments for non-cash items:
Depreciation of tangible fixed assets
Amortisation of grants

Reversal of grant amortisation on disposal

Decrease/(increase) in stock
Decrease/(increase) in trade and other debtors

lncrease/(decrease) in trade and other creditors

lncrease/(decrease) in provisions

lncrease/(decrease) in amounts owed to group
Gain/ (loss) on disposal of property
Loss on disposal of plant and equipment
lnterest payable

lnterest received

Net cash generated from operating activities

Company number 03597323

Year ended
31-Mar

2018
s

5,437,204

(5,433,203)
1,001,397
1,055,514

298,000
(150,000)

12,224

(2,031,650)
10,000,000

(10,000,000)
(1,283,664)

(1,094,178)

8,089,618

6,995,440

Year ended
3l-Mar

2018
Ê

2,O84,527

933,111
(192,620)

14,910
(4,565)

(235,581)
588,939
265,422

51,500
(180,sr2)

93,047
2,031,650

(12,2241

Year ended
31-Mar

2017
â

5,132,476

(2,504,978)
815,412
445,000

(55,000)

18,603

(1,898,153)

(1,266,609)

686,750

7A02,868

8,089,618

Year ended
31-Mar

2017
t

2,556,166

1,053,914
(183,561)

(7,448)
18,157

164,589

(60,905)
(287,986)

1,898,153
(18,603)

__5,437204

these accountsThe notes on 28to 44 form an inteqral part of

5,132,476
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GOLDEN LANE HOUSING LTD

Gompany number: 03597323
NOTES TO THE ACCOUNTS

Year ended 31st March 2018

1. ACCOUNTING POLICIES

a. Basis of preparation
The accounts (financial statements) have been prepared in accordance with the Housing SORP 2014:

Statement of Recommended Practice for social housing providers applicable to registered providers preparing

their accounts in accordance with FRS't02, the Financial Reporting Standard applicable in the UK and

Republic of lreland, the Accounting Direction for Private Registered Providers of Social Housing 2015,

Companies Act 2006 and UK Generally Accepted Practice.

Golden Lane Housing meets the definition of a public benefit entity under FRS 102.

The board is satisfied that the current accounting policies are the most appropriate for the company. Assets

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy note(s).

- Gompany Information

The charity is a company limited by guarantee, a registered charity, and a registered provider in England and

Wales, which is incorporated and domiciled in the UK. The address of the registered office is 123 Golden

Lane, London, EClY ORY.

The Charity was formed as a company limited by guarantee on 14 July 1998.

Charitv Number : 1071097 Companv Number: 3597323

b. Going concern

After making enquiries the Board has a reasonable expectation that the Company has adequate resources to

continue in operational existence for the foreseeable future, this is supported by a long-term business plan.

For this reason, it continues to adopt the going concern basis in the financial statements.

c. lncoming resources
The following accounting policies are applied to income:

Donations are accounted for when conditions for their receipt have been met and there is reasonable

assurance of receipt and the amount receivable can be estimated. Such income is only deferred when

. The donor specifies that the grant or donation must only be used in future accounting periods; or

. The donor has imposed conditions which must be met before the charitable company has unconditional

entitlement.

Grants receivable are recognised in the statement of financial activities when the conditions for receipt of the
grants have been fulfilled and the charitable company becomes entitled to payment. Discretionary grants

applied for are not credited until they have been received. Where a grant is received relating to a future

accounting period, the Statement of Financial Activities shows the gross amount receivable together with the

movement in the amount deferred to future accounting periods.

Deferred grant income at the year end is included in creditors
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GOLDEN LANE HOUSING LTD Yearended 31st March 2018

c. lncoming resources - continued

Gifts in kind : Assets given for use by the charitable company have been recognised as incoming resources

when they become receivable and included either in fixed assets when they are received or in other debtors if

they have not yet been received. The basis for valuation is the market value at the time of purchase.

Rental income is recognised on an accruals basis.

d. Resources expended
Liabilities are recognised once there is a legal or constructive obligation that commits the charity to the

obligation. Expenditure is recognised when a liability is incurred. Contractual arrangements are recognised as

goods and services are supplied. All resources expended are classified under activity headings that aggregate

all costs related to the category:

. Charitable expenditure includes all expenditure directly related to the objects of the charity and comprises

the cost of providing residential accommodation to beneficiaries.

. Governance costs include those incurred in the governance of the charity and its assets and are primarily

associated with constitutional and statutory requirements.

. Support costs have been allocated to activity cost categories on a basis consistent with the use of

resources and in proportion to the amount of time spent by staff on each activity cost category.

e, lrrecoverable VAT

lrrecoverable VAT is charged against the category of resources expended for which it was incurred.

f. Funds

The charity's funds consist of restricted funds which have been granted for the purchase of particular

properties and are repayable when the properties are sold. The general unrestricted funds represent funds

which are expendable at the discretion of the trustees in the furtherance of the objects of the charity.

Unrestricted funds may be held in order to finance both working capital and capital investment.

g. Tangible Fixed Assets
Freehold properties are stated in the balance sheet at cost less depreciation, unless any impairment in value is

indicated by either periodic external valuations or the annual impairment review, less contributions from

individuals and families where these individuals or families have the right to an equity share of the property on

disposal, including any resulting profit or loss. lt is the opinion of the Trustees that as a portfolio the properties'

open market value is greater than their historical cost. However, it is not considered the best use of the

charity's resources to undertake a full revaluation exercise and therefore it is not practicable to quantify the

difference on the face of the accounts.

Depreciation is provided so as to write off the cost of the assets, net of the shared investment from the

individual or families, in equal instalments over the estimated useful lives of the assets.
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GOLDEN LANE HOUSING LTD Year ended 31st March 2018

g. Tangible Fixed Assets - cont¡nued

Assets in the course of construction and freehold and leasehold land have not been depreciated.

The depreciation rates used for other assets are as follows:

Freehold and long leasehold buildings (structure only) over 100 years : 1o/o pêt annum

Capitalised leasehold buildings (structure only) less than 100 years : Over the term of the lease
Bathroom 30 years
Kitchen 20 years
Boiler 15 years
Central Heating 30 years
Roof 60 years
Externals (fascias, soffits) 30 years
Doors 30 years
Windows 30 years
Electrics (rewire) 30 years

Capitalised data system software over 5 years.

Capitalised fixtures and fittings over 10 years.

h. Financial lnstruments

GLH has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic

financial instruments are initially recognised at transaction value and subsequently measured at amortised cost

using the effective interest method. Financial assets held at amortised cost comprise cash and bank and in

hand, together with trade and other debtors. Financial liabilities held at amortised cost comprise bank loans,

bonds and overdrafis, trade and other creditors.

i. Goncessionary Loans
A concessionary loan was received from the parent company Mencap in June 2000. The interest rate is 0.5%

below base rate for the life of the loan (minimum 0%), this meant in 2017118 no interest was paid. The loan

repayments are quarterly. Mencap has a legal charge against 143 properties ranking behind that given to

commercial lenders. lt is held at face value in the accounts.

j. Government Grants
Government grants received for housing properties are recognised in income over the useful life of the housing
property structure under the accruals model.
Non government grants are still categorised as reserves.

k. Stock
GLH holds maintenance materials stock at the lower of cost and net realisable value

l. Operating Leases

Rentals applicable to operating leases are charged to the SoFA over the period in which the cost is incurred.
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m. Cr¡t¡cal accounting judgements and key sources of estimation uncertainty

ln the application of the charity's accounting policies, which are described in note 1, Trustees are required to

make judgements, estimates, assumptions about the carrying values of assets and liabilities that are not

readily apparent from other sources. The estimates and underlying assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised if the revision affects only that period or

in the period of the revision and future periods if the revision affects the current and future periods.

ln the view of the Trustees, no assumptions concerning the future or estimation uncertainty affecting assets

and liabilities at the balance sheet date are likely to result in a material adjustment to their carrying amounts in

the next financial year.
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SOGIAL HOUSING LETTINGS (Note 3)

OTHER SOCIAL HOUSING ACTIVITIES
Supporting People
Other:
Managed associations
Rechargeable work

ACTIVITIES OTHER THAN SOCIAL HOUSING
Lettings (Note 3b)

Other
TOTAL

SOCIAL HOUSING LETTINGS (Note 3)

OTHER SOCIAL HOUSING ACTIVITIES
Supporting People
Other:
Managed associations
Rechargeable work

ACTIVITIES OTHER THAN SOCIAL HOUSING
Lettings (Note 3b)

Other
TOTAL

Year ended 31st March 2018

2. TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS

2018

Turnover

€
15,063,766

2018

Operating
expenditure

€
11,606,212

2018

Operating
surplus

€
3,457,554

16,714

89,842
226,774

7,775
124,383

16,714

89,842
226,774

70,400
124,383

62,625

15,591 ,879 I I ,668,837 3,923,042

20't7

Turnover

Ê

14,216,565

16,466

82,302
173,749

64,469
9,149

2017

Operating
expenditure

r
10,323,635

52,136
0

2017

Operating
surplus

E

3,892,930

659 15,807

82,302
173,749

0

0

12,333
9,149

14,562,699 10,376,430 4186,270
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3a. TURNOVER AND OPERATING EXPENDITURE

INCOME
Rent receivable net of identifiable service charges

Service charge income
Amortised government grants

Other grants
Other income from Social Housing Lettings

TURNOVER FROM SOCIAL HOUSING LETTINGS

OPERATING EXPENDITURE
Management
Service charge costs
Routine maintenance
Planned maintenance
Major repairs expenditure
Bad debts
Depreciation
Loss on disposal of plant and equipment
Rent to landlords and ground rent
Other Costs

Year ended 31st March 2018

General
Hous¡ng

Supported
hous¡ng and
housing for

older people

Low cost
home

Ownership
Total 2018 Tolal2117

14,087,673
495,640
192,620

31,721
256,112

14,087,673
495,640
192,620
31,721

256,112

13,079,231
486,346
183,561
104,000

363,427

15,063,766 15,063,766 14,216,565

4,150,321
496,832
712,887
920,1 38
130,046
27,371

933,111
93,340

3,753,547
388,619

4,150,321
496,832
712,887
920,1 38

130,046
27,371

933,111
93,340

3,753,547
388,619

3,680,874
463,350
643,680
872,476
145,050
156,627

986,396
0

3,337,461
37,721

Operation expenditure on social housing lettings 11.606.212

opERATTNG SURPLUS / (DEFICIT) ON SOCIAL
HOUSING LETTINGS

3,457,554

Void losses 756,107

(being rental income lost as a result of property not being let, ugh it is available for letting)

11.606.212 I

3,457,554 3,840,794

107 671.646
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3b. TURNOVER FROM ACTIVITIES OTHER THAN SOCIAL HOUSING

Year ended 31st March 2018

2018
€

2017
Ê

Lettings
ResidentialCare Homes
Registered Nursing Homes

Market Renting
Student accommodation

70,400 64,469

70.400 64.469

4. ACCOMMODATION OWNED, MANAGED AND IN DEVELOPMENT
2018

No. of properties

SocialHousing Owned Managed

Under development at end of year:
Supported housing and housing for older people

Under management at end of year:
Supported housing and housing for older people

Managed for other bodies

Non-Social Housing
Under management at end of year:

Market Renting

14

419 204

2017
No. of properties

Owned Managed

417 203
174

420 377

10

10

3

207

433 411

l0

10
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5. GA|N(LOSS) ON DISPOSAL OF PROPERTY

Year ended 31st March 2018

Propefi Shared
Developed Ownership

for other Staircasing
PRPs sales

Â! f

Proceeds of sales
Less: Costs of sales
Surplus

Others

1,001,397
(820,485)

Total 2018
f

I,001 ,397
(820,485)

Total2O17
Ê

779,560
(529,574)

180.912 180.912 249,986

6. INTEREST AND FINANCING COSTS

On loans wholly or partly repayable in more than five years

Costs associated with financing

Operating lease rentals:
Land and buildings
Office equipment

lmpairment losses of housing properties

Depreciation of housing properties
Depreciation of other fixed assets

Total 2018
â

1,934,530

Tolal 2017
€

1,882,247
15,90697 120

2,031,650 I ,898,1 53

2,031,650

7. SURPLUS(DEFTCTT) ON ORDTNARY ACTIVITIES Total 2018
€

11,400Audit of the group financial statements

Fees payable to the company's auditor and its associates for other services to the group:
Taxation compliance services 0

Other professional services 6,000

1,898 .153

87,216
82,004

0

916,408
16,703

933,1 I I

'lolal 2017
Ê

11,220

147,315
80,882

0

802,835
62,293

865,128

0
0
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GOLDEN LANE HOUSING LTD

9. STOCK

Maintenance stock

IO. TRADE AND OTHER DEBTORS

Rent arrears
Less: provision for bad debts
Other debtors
Prepayment and accrued income

Year ended 31st March 2018

2017
I

11,412

15,977 _lJA12

2018
Ê

15,977

2018
â

738,455
(131,798)

170,191
582,312

2017
g

804,262
(154,716)

35,237
438,795

r,359.r60

Debtors (rent arrears) greater than one year is e55,698 (2017 : 871,926).

I1. CASH AND CASH EQUIVALENTS 2018

Ê

6,995,440Cash at bank

6,995,440

1,123,579

2017

f
8,089,618

8,089,618
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12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Loans
Trade creditors
Accruals and deferred income
Amounts owed to group undertakings (Mencap) - Concessionary Loan

Amounts owed to group undertakings (Mencap) - lntercompany
Other creditors

Loans and bonds
Amounts owed to group undertakings (Mencap) - Concessionary Loan

Shared investment contribution - Government grants

Shared investment contribution - Non Government grants

Repayable Government Grants

I3b. DEBT ANALYSIS

Loans repayable by instalments:-
Within one year

ln one year or more but less than two years

ln two years or more and less than five years

ln five years or more

Loans not repayable by instalments:-
Within one year

ln two years or more and less than five years

ln five years or more

Total loans

2017 : 10,000,200 relates to the 2013 Bond repayed in Jan 2018

2017 : 11,000,000 relates to the 2014 Bonds repayable in 2021.

2018 : 11,000,000 relates to the 2014 Bonds repayable in 2021

2018 : 10,000,000 relates to the 2017 Bonds repayable in2027

Year ended 31st March 2018

2018
I

1,047,003
245,724

1,981,014
317,618
134,239
129,906

2017
f

985,966
316,261

1,303,350
317,618

82,739
102,195

3.855.504 3,1 08, 1 28

13a. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2018

I
43,478,772
3,177,522

910,607
2,365,136

17,300,595

2017
Ê

44,505,856
3,495,139

921,296
2,067J36

16,561,448

67,232,632 _q1,550,875_

2018
€

1,364,621
1,385,055
4,426,115

19,845,124

11,000,000
10,000,000

2017
Ê

1,303,584
1,343,016
4,286,672

21,371,107

10,000,200
11,000,000

48,020,9r5 49,304,579
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2014 Bond

ln the year ended 31 March 2017, the company issued through the intermediary of Retail Charity Bond

(RCB), a bond totalling f 11m paying a yield of 4.375o/o. The bond is repayable on 30 September 2021. ln the
year ended 31 March 2018, the company issued through the intermediary of Retail Charity Bond (RCB), a

bond totalling t10m paying a yield of 3.9%. The bond is repayable on 30 September 2028.

As of 3lst March 2018

Net asset covenant :

Net assets - restricted reserves + bond

Bond

= 30.723.482 - 560.199 + l0 000 000 +1 I 000 000

1 0,000,000 +1 1,000,000

Target > 1.3

Actual as at 31 March 2018 =

The interest rate profile of the PRP at 31 March 2018 was

1,n.,,,'.*,*n,

lNon-instalments

loans

Tohl

t'000
27,021

21 000

Variable

Rate

['000
13,847

2.44

Fixed Raþ

f'000
13,174

21 000

Weighted Weighted

Average Average

Rate Term

Yo Years

3.63% 14 9

4.150/o 6.5

48,021 13.U7 34.174
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14. DEFERRED CAPITAL GRANT

At the start of the year
Grant received in the year

Grant disposed in the year

Released to income in the year

At the end of the year

Amounts due to be released < 1 year

Amounts due to be released > 1 year

2016t17 BtÍ

Repayable Grant
Shared Ownership

2018

17,482,743
'1,055,514

(134,500)
(192,620)

-13'21J-J38

Ê

201,920
18,009,218

-13'4-138

Addition Disposal

(445,000) 55,100

Year ended 31st Mar

2017
ÊÊ

(16,344,806)
(931,98s)

't7,276,790
445,000
(55,100)

(183,947)

17 743

t
188,965

17,293,778
17,482,743

Amortisation Clf

173,258
10,689

(16,561,448)
(921,296)

(17,482,743',)

2017t18

Repayable Grant
Shared Ownership

15. STATEMENT OF FUNDS

TOTAL UNRESTRICTED FUNDS

TOTAL RESTRICTED FUNDS

Btf Addition

(16,561,448) (r,055,514)
(921,296)

Amortisat¡on C/f

181,931

10,689

Disposal

134,500 (17,300,531)
(910,607)

(18,211,138)

At 1st
April 2017

E

28,1 33,394

528,478

lncome Expenditure

ÊÊ
15,591,879 (13,507,352)

Transfer

Ê

(31,721)

31,721

At 31st
March 2018

E

30,r86,201

560, I 99

TOTALFUNDS 28.661,872 15,591,879 (13,507,352)

Restricted funds are non government grants for shared ownership

0 30.746.400
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I6. CAPITAL COMMITMENTS

Capital expenditure that has been contracted for but
has not been provided for in the financial statements

Capital expenditure that has been authorised by the
Board but has not yet been contracted for

The PRP expects these commitments to be financed with:

Social Housing Grant
Proceeds from the sales of properties

Committed loan facilities

18. PROVISION FOR LIABILITIES AND CHARGES Pension

Transfer from Statement of Comprehensive lncome
(increase in the provision in the year) relating to the
dilapidation risks on operating leases.

At the end of the year

Year ended 31st March 2018

10,000,000

2018
I

176,020

2017
e

176,575

1,091,425

10,176,020 000

176,020
10,000,000

1,268,000

10,176,020 _1,268,999_

I7. OPERATING LEASES
The PRP holds properties and office equipment under non-cancellable operating leases. At the end of the
year the PRP had commitments of future minimum lease payments as follows:-

2018 2017

Ê Ê

Land and buildings:
Less than one year

ln one year or more but less than two years

ln two years or more and less than five years

ln five years or more

2,034,062 1,592,994

2,931,929
205,469

1,824,706
202,158

5,171,460 3,619,858

e
Other

â

265,442

- 265,442
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I9. STAFF COSTS

GLH does not employ any staff. The staff working for GLH are employed by Mencap and their salaries
are recharged to GLH.

The remuneration paid to key management personnel ( salary, allowances and pension contributions
but excluding Nl contributions)in2017118 was Ê427,958 (2016117 was Ê389,140).

The remuneration payable to the highest paid director in 2017118, excluding pension and Nl contribution,
was Ê104,463 (2016117 was â100,299).

The full time equivalent number of staff whose remuneration payable within each band of â10,000 from
t60,000 (including salaries, expense allowances and contributions to pensions) were:

Ê60,000 to e70,000 :

Ê70,000 to Ê80,000 '.4 FrE
Ê80,000 to Ê90,000 : 0.6 FïE
Ê90,000 to Ê100,000: nil

€100,000 to Ê1 10,000 : nil

Ê1 10,000 to Ê120,000 : 1 FTE

The Chief Executive receives pension contributions equal to 5% of their salary. The pension scheme is a

defined contributions scheme funded through rental income received.

The Chief Executive is an ordinary member of the pension scheme and no enhanced or spec¡al terms
apply.

No compensation was made to any Directors or past Directors in relation to the period of account ¡n

respect of loss of office.

The aggregate amount of Directors' or past Directors pensions recognised within the financial statement
for the year is î.15,242 (2016117 was â14,973).

20. ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY

The company is a wholly owned subs¡diary of Mencap, a charity registered and incorporated in the
United Kingdom. A copy of that charitable company's accounts can be obtained from the registrar of
Companies.

2I. RELATED PARTIES

The following intra group transactions occurred during the year. Central services were provided by

Mencap, the details and costs were as follows:
Business support (which includes HR, recruitment, payroll,
procurement) î45,874
Learning, development and quality 818,177

Legal support Ê6,660

lT support L71 ,434
Senior management team support t28,000

GLH also has a concessionary loan from Mencap of Ê3,495,139 al3111312018 (83,812,757 at
3110312017). Capital and interest on the loan are repaid quarterly.

GLH also has an intercompany creditor balance with Mencap of î.134,239 (€82,739 at 31/03/2017). lt is
settled monthly.
GLH also paid to Mencap Ê2,285,865 for the cost of all the staff seconded to GLH during the financial
year (including Employers's Nl and Employer's Pension contribution ) (€1,997,515 in FY 16/17).
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22.TAX

Golden Lane Housing is a registered charity. Under Part 1 1 CTA 2010, it is entitled to exemption from
corporation tax on donations, investment income and gains, and on profits from any trading activities carried
out in the furtherance of the charlty's primary objectives, if they are applied to charitable purposes.

23. FINANCIAL INSTRUMENTS

At the balance sheet date the charity held financial liabilities at fair value of Ê 68,597,251 (2017 Ê68,854,459).
This figure includes long term loans from the Royal Mencap Society, Nationwide Building Society and Triodos
bank, and other forms of financing including Bonds, Grants and shared ownership agreements.

Other financial instruments include:

Cash deposits Ê6,995,440 (2017 : Ê8,089,618)

Trade and other debtors L1 ,336,242 (2017 : S1 ,1 13,483)

Trade creditors 8245,724 (2017 : Ê316,261)
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