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In April 2016 the Charities Aid Foundation raised £20 million through a Retail Charity Bond to allow us to both 
improve and enhance the many services that we offer to thousands of charities in the UK and across the world 
and to ensure we help our donors – both personal and corporate – to achieve the impact that they seek with their 
generosity.

Five years later, we could not have anticipated the degree to which the Bond (5% due 2026) has helped the 
Charities Aid Foundation be positioned to respond with speed and agility to the Covid-19 crisis that has had an 
unimaginable effect on charities and their beneficiaries.

We have been able to facilitate unprecedented levels of giving as we worked with partners across industry and 
government, individual philanthropists and other foundations to ensure vital funding reached charities at what has 
arguably been their time of greatest need in living memory. 
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CAF responds to a crisis

In the spring of 2020, CAF Trustees approved the 
use of discretionary funds for the creation of the CAF 
Coronavirus Emergency Fund to offer unrestricted 
grants of up to £10,000 to small UK charities. This 
fund was then added to by CAF clients, both private 
individuals and corporate supporters.

The 5,000 applications we received from small charities 
in a matter of days told the story of need in the sector 
as the pandemic took hold and face-to-face fundraising 
events up and down the country were cancelled. 
Within weeks, CAF had paid emergency grants to 1,250 
organisations totalling more than £6.4 million.

By late 2020, the Charities Aid Foundation had created 
the CAF Resilience Fund, which has distributed an 
additional £19.3 million to 647 charitable organisations 
in England supporting those hardest hit by Covid-19. 
These grants of between £10k-£100k went to both 
registered and unregistered small and mid-sized 
charitable organisations to deliver rapid relief from 
the impact of the coronavirus pandemic.  A hallmark 
of both of these major Covid-19 grant programmes 
delivered by CAF in recent months was the unrestricted 
element of these funds, allowing charities to spend 
them on core costs, such as rent, utilities and staff 
salaries as well as delivering front line services. The goal 
here was to enable these charities to survive and adapt 
so that they are best-positioned to thrive in the years 
ahead.

The funding for the CAF Resilience Fund was provided 
by the Department for Digital, Culture, Media and Sport 
(DCMS) Community Match Challenge funding scheme, 
part of the Government’s £750 million coronavirus 
support package for charities with match funding 
from the Covid-19 Support Fund created by the 
insurance and long-term savings industry. The median 
grant paid out was £24,000 and 7.9 million direct 
beneficiaries have been or will be supported through 
this programme.

The second phase of this programme will utilise 
the £20 million in match funding from the Covid-19 
Support Fund from the UK’s insurance and long-term 
savings industry to build upon the work of the initial 
funding and help to future-proof the charities serving 
marginalised communities, while also strengthening 
overall support for the wider charitable sector. 

From CAF’s position, this funding initiative provides 
a clear example of what can be achieved when 
Government, industry and the charitable sector pool 
their resources and combine them with sector specialist 
knowledge in order to deliver a programme that has 
targeted the most vulnerable and provided meaningful 
financial support through a time of crisis. It speaks 
firmly to where CAF sits as a convenor between sources 
of funding and those in need and is at the heart of 
our mission.

The wider Covid-19 Support Fund from the insurance 
and long-term savings industry, including the match-
funding provided by Government, represented more 
than £100 million which flowed through CAF to causes 
across the UK – including the National Emergencies 
Trust, Age UK, Women’s Aid, Barnardo’s and Mind 
to name just a few - a remarkable achievement and 
testament to CAF’s unique position in the charitable 
sector.

 Charities Aid Foundation Social Impact Report 2021 |  3 



Throughout a challenging year in which CAF joined most 
organisations in moving to remote working for many 
of our staff, we continued to respond to the changing 
landscape in charitable giving and to develop our 
services in support of both donors and charities. 

Through our sector-leading research programme, we 
continue to bring independent, verified analysis of 
giving trends in the UK and around the world to the 
public realm in order to inform the work of colleagues 
and to bring our expert voice to bear in influencing 
government and policy makers.

CAF’s work in helping to ensure the safe and effective 
movement of donor funds to charitable organisations 
across the world delivers on what we strive to be all 
about – which is to play our part in providing a fair and 
sustainable future for all. 

To that end, 2019-20 was a record year for our 
organisation as we distributed £702 million to charities 
in 110 countries. The causes helped with these funds 
represent a range as diverse as society itself, including 
the arts, health, education, medical research and 
poverty relief with a particular focus on those charities 
working on the frontlines of the pandemic.

CAF’s strength in safe and efficient cross-border 
giving continues to grow as both CAF Canada and 
CAF America’s work in particular reflected the 
unprecedented generosity of their corporate partners 
in delivering a speedy response to the ravages of the 
pandemic. The CAF American Donor Fund has played 
an essential role within the US-UK dual taxpayer cohort, 
promoting philanthropic giving worth tens of millions of 
dollars on both sides of the Atlantic.

“

”

It speaks firmly to where CAF sits 
as a convenor between sources of 
funding and those in need and is 
at the heart of our mission.
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CAF Bank’s commitment to offer competitive, thoughtful lending to charities in the UK has seen its portfolio 
reach £139 million as the lending team continues to work closely with charities to ensure their lending 
decisions are both responsible and able to help them grow and improve the services they deliver to their 
beneficiaries. 

CAF Bank lending balances to charitable organisations has reached £106 million and it has sanctioned over  
£31 million of loans. 
 
CAF Bank’s technology transformation project is underway in earnest in order to ensure CAF plays a leading 
role in providing the UK’s small and medium sized charitable organisations with the up-to-date, accessible and 
appropriate tools they need to carry out their work. The importance of technology in all our lives has been laid 
bare by the pandemic and it is essential that charities are able to access reliable, affordable and secure digital 
technology.

Banking with purpose

Our social investment arm, CAF Venturesome, has approved 27 social investments totalling £2.06m so far this 
financial year, supporting a huge range of impact-focused social enterprises and charities. Recognising that, in the 
face of the pandemic, many social enterprises and charities needed long-term, flexible finance with a grant layer 
alongside loans in order to help them stabilise in the short term and plan for future growth in the coming year. 
We responded with a new range of emergency, flexible social investments which included grants of up to 50% of 
the loan value. Additionally, the need for more patient, risk-bearing capital to finance longer-term projects was 
recognised with an opportunity to repay loans over 10 years instead of five.

Social investments  
for a changing world
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CAF’s research and policy work has been integral to 
informing our peers, donors, charity clients, policy-
makers and elected officials throughout the past 
difficult year. CAF’s expertise in philanthropic policy 
resulted in a set of clear proposals submitted for 
consideration. CAF also led a sector-wide campaign to 
request a temporary boost to Gift Aid provision in order 
to help charities overcome an estimated £10 billion 
funding gap caused by the wide-scale cancellation of 
major sponsorship events, the closure of High Street 
charity shops and the ceasing of trade for leisure-based 
charities which charge admission.

CAF’s annual UK Giving report into household charitable 
giving was released as a Covid-19 Special Report in the 
autumn of 2020 and provided evidence of the British 
public’s remarkable response to the needs of charities 
during the initial UK lockdown in the spring of 2020. 
The report detailed giving levels in those first months 
that were £800 million higher than usual for that time 
of year and which are normally seen during the peak 
fundraising months of November and December. At 
the same time, the report produced clear evidence of 
the funding crisis that continues to affect the sector 
and identified cause areas that saw dramatic drops in 
funding levels, most notably medical research charities. 
It was estimated that in the first six months of the 
pandemic they were collectively facing a £174 million 
shortfall - affecting their ability to deliver life-changing 
research on a wide range of conditions and diseases. 

Our findings have been cited across the UK media, by 
key leaders in UK-based charities and we have provided 
detailed information to Government to help inform 
their work.

Our policy and research expertise remains in demand 
in the UK and internationally, with colleagues invited 
to contribute their insights at events hosted by 
organisations including the World Economic Forum, 
the Rockefeller Foundation and the Gates Foundation. 
Our research specialists have been asked to contribute 
to projects underway with both the world-leading Lilly 

Family School of Philanthropy at Indiana University 
looking at the future of giving and the University of 
Birmingham’s ongoing research into how an increase 
in the salience to donors of the missions pursued by 
charities translates into the number and volume of 
donations made to those charities. CAF’s research 
capacity has also been sought by eBay UK as it 
examines the potential for charities to shift more of 
their retail trade income to e-commerce platforms.

Leading the conversation

“

”

The importance of technology in 
all our lives has been laid bare by 
the pandemic and it is essential 
that charities are able to access 
reliable, affordable and secure 
digital technology.
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Partners across the globe

Charities Aid Foundation  
Future Targets and Objectives

Internationally, the CAF Global Alliance of partner 
organisations goes from strength to strength, 
promoting strong collaboration between the CAF Group 
(CAF UK, CAF America and CAF Canada) and our affiliate 
partners in Brazil, South Africa, India, Australia, Bulgaria 
and Russia as well as our newest partner, TUSEV in 
Turkey. Our collective Covid-19 work has included 
the production of joint reports into both government 
policy responses across the world in relation to civil 
society organisations and the Global Alliance members’ 
innovative delivery of cross-border giving and 
grant-making in the face of the pandemic. 

We once again led the Giving Tuesday movement in 
the UK, Russia and Bulgaria, overcoming the challenges 
of lockdowns and social distancing to provide a global 
rallying point for a day dedicated to ‘doing good’ that 
drew in more than 3,000 partners across charities 
and businesses.

The Charities Aid Foundation is at a pivotal moment in 
our history. Under new leadership with the arrival of 
a new Chief Executive and with the tailwinds of record 
donations made through our organisation in the face of 
a global pandemic, we have embarked on the creation 
of a strengthened long-term strategic vision with a 
refreshed business plan as we prepare to navigate a 
post-Covid reality.

That reality will leave much of the sector changed 
forever and gives fresh impetus to our digital 
transformation work. By placing charities, donors and 
policymakers at the heart of everything we do, CAF will 
provide the global connections, infrastructure and vital 
resources to power social progress.

We will ensure that our work leads towards the delivery 
of the United Nations Sustainable Development 
Goals (SDGs) and ensure that the role of civil society 
in helping to deliver on these ambitious goals is both 
widely understood and promoted.  

We will continue to build upon the generosity of the 
past year and aim to grow the total sums we are able 
to grant out to charities and are equally determined to 
deliver smoother cross-border giving capabilities for our 
donors, sending money safely and quickly to charities 
across the world.  

With a new strategy in place, CAF’s reliance on interest 
rates will give way to investment in growing fee-based 
income to mitigate the effects of a historically low 
interest rate environment. We will become a digital-led 
organisation and will seize opportunities to lead our 
sector towards a new era of digital solutions that build 
resilience against future shocks. CAF’s Treasury policies 
require us to hold a significant level of liquid funds and 
consequently we believe that we are appropriately 
positioned to navigate the move out of the pandemic 
and towards wider economic recovery.

“
”

CAF’s strength in safe and efficient 
cross-border giving continues  
to grow
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The NAZ Project London is a Black, Asian and 
Minority Ethnic (BAME) led sexual health agency and 
HIV support service working to address sexual health 
inequalities in BAME communities. Covid-19 has 
drastically impacted the services they offer and their 
work with service users. 

Since the lockdown began, NAZ Project London have 
been actively supporting the immediate needs of 
their clients: providing food, referrals, counselling 
and advice on welfare and benefits. This has been 
a crucial service for clients who often do not have 
English as a first language or are not confident 
accessing benefits for themselves.

During the first lockdown, the casework team spoke 
to 301 people living with HIV in under 72 hours. 
They were all extremely anxious about having to 
self-isolate and how they were going to earn a living. 

COVID-19 meant that face-to-face interaction ceased 
and they had to quickly learn to adapt to offering 
virtual events (including live webinars and online 
counselling). NAZ Project London urgently needed 
funds to update its IT infrastructure so they could 
continue to provide crucial online client support. 

A £50,000 grant from the CAF Resilience Fund has 
ensured that the NAZ Project can continue vital work 
to guarantee that their vulnerable members receive 
the crucial online support required to improve their 
mental health. 

Impact Story:  
The NAZ Project London and the CAF Resilience Fund

“

”

Parminder Sekhon, CEO, The NAZ Project London, said:   

“Securing core operating costs is the biggest challenge for any charity; 
CAF’s recent grant to NAZ has been a much-needed act of support.

Now, more than ever, BAME-led charities need to keep their heads  
above the waterline and not only survive but adapt, grow and thrive as  
we respond to the disproportionate Covid related impacts within  
our communities.”
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Impact Story:  
Honeypot and the CAF Resilience Fund

The Honeypot charity works to enhance the lives 
of young carers, creating happy childhood memories 
and offering support for up to eight years through 
a combination of respite and learning breaks as 
well as play and memory days. Since the start of 
the Covid-19 pandemic, recognising the devastating 
impact of the isolation of lockdown on these young 
people, the charity has been running programmes 
allowing young people to be supported and to 
connect virtually with other young carers. 

An £85,000 grant from the CAF Resilience Fund 
helped Honeypot to support more than 2,000 
children through their virtual programme, offering 
them a break from caring, and time to have fun with 
their peers. The virtual workshops have included 
sessions on baking, arts, crafts and seasonal events 
as well as social and emotional learning. The grant 
meant that Honeypot could not only grow the 
number of young carers it supports, it could also 

expand its reach to more communities across the 
country.

A Honeypot team leader said: “I believe our virtual 
work will benefit the transition back to face-to-face 
services. For new referrals it is a way for them to get 
to know us as team leaders. For current Honeypot 
children it is filling the gap between their last holiday 
and their next so it will be like they have never been 
away.
 

 

“We were so thrilled when we received the 
funding from CAF. It is amazing to have 
others recognise the work you are doing 
and the importance of giving young carers 
the same chances as other children.”
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The Ab Phab Youth Club provides social and 
educational activities for disabled young people aged 
11-25 in Barking and Dagenham in east London. 
In normal times they offer multi-sports sessions, 
facilitated workshops on issues such as emotional 
wellbeing and practical life skills. Staff work closely 
with their service users to equip them with the skills, 
independence and resilience to manage adulthood.

When the coronavirus lockdown measures were 
introduced face-to-face contact was stopped and Ab 
Phab were forced to adapt. They now run a virtual 
youth club with chat forums so staff and young people 
can keep in touch. Other online resources have been 
introduced including challenges, riddles, quotes of 
the week and recipes for baking and cooking. Due to 
their disability and/or mental health condition many 
of the young people don’t understand why they are 
not at school and the usual routines are not in place 
so these resources and activities help keep them 
engaged, focused and relaxed.

Another effect of the situation was a drop in funding 
as service users were not attending the club to pay 
their subscriptions. Following the launch of the CAF 
Coronavirus Emergency Fund, Ab Phab applied for 

a grant to cover staffing costs. Without additional 
support, they would have been forced to reduce the 
number of hours for staff and the level of contact 
for young people. This would have continued after 
Covid-19 as they would not have the funds to maintain 
the level of service or support as many youngsters as 
before the pandemic. The application to the Fund was 
successful.

On hearing of the allocation of a grant, Louise Harris, 
Youth Development Manager at Ab Phab said:

 
“The funding will mean a continuation 
of a service for our young people with 
disabilities. Many young people are 
experiencing difficulties and challenges with 
school and the usual routines not being 
in place. This can cause stress, anxiety 
and loneliness. With this funding we can 
continue to provide virtual youth sessions, 
post resources and reduce the social 
isolation being experienced. Thank you CAF!”

Impact Story: 
The Ab Phab Youth Club and the CAF Coronavirus Emergency Fund
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Impact Story: 
The Portland Guesthouse

The St Vincent’s and St George’s Association believes 
that everyone has the right to lead an independent 
and fulfilling life. They provide vital care and support 
services to people with disabilities, health conditions 
and complex needs – as well as for the elderly.

The Association bought a Grade II listed building with 
the intention of restoring this former guest house and 
place of education to its former glory. The aim was to 
provide income from overnight guests and practical 
skills training to adults with learning disabilities. This 
would also give them fulfilling work and the chance to 
grow their opportunities in life. Helped by a £350,000 
loan from CAF Bank, on top of the charity’s fundraising, 
they were able to refurbish the building and launch 
their social enterprise project in January 2020.

The Portland Guesthouse is a safe, welcoming space 
where independence, friendships and confidence are 
developed. People with disabilities can work there, 
gaining qualifications in hospitality, and receiving 
guidance on moving into paid employment.

The charity’s CEO, April Taylor, explained the vision for 
the project: “We want our service users to have all the 
tools that they’re going to need, and the confidence 
and the experience to be able to go in and get an 
interview, get a job and actually be  
treated as any other person would be in their  
new place of work”.

A quick change of plans
The visitors who stay at the Portland Guest House fund 
the crucial work this initiative carries out. At least they 
did, until the pandemic hit. Subsidised by donations, 
the guesthouse pivoted during the pandemic, offering 
free overnight accommodation for NHS staff and key 
workers who needed to isolate from their families. 
The safe, welcoming environment remains and this 
project continues to play a vital role in serving the local 
community.

 
 

 
 
 
 
 
 

 

“With all the focus on the NHS, we felt that 
other groups of health and social care staff 
had been forgotten. We wanted to recognise 
and offer them the same support at The 
Portland, and to show that they are valued 
just as much. Everybody on the frontline was 
working incredibly hard.

“In the first weekend, we had a nurse stay 
and it grew from there, to the point where 
we were full to capacity for weeks during the 
national lockdown.”
 

At the heart of the Portland Guesthouse project 
is a desire to support people with dignity and the 
opportunity to develop lifelong skills. It brings together 
different forms of financing to provide a sustainable 
environment.

This project is a textbook example of how 
circumstances can change and force us to reconsider 
plans. By thinking about their sustainable community 
focus more broadly, St Vincent’s and St George’s 
Association was able to continue to make a difference, 
just in a different way to that which they originally 
planned. In doing so, they also remained an integral 
part of their local community.

At CAF, we are proud to have been able to support 
this project with lending and to be able to follow St 
Vincent’s and St George’s Association’s journey to  
offer independent living opportunities to their  
valuable clients.
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